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SITUATION ANALYSIS

Challenges with Gender Equality and Women’s Empowerment
Despite significant progress made, gender inequalities persist in all regions of the world. The upward trend in women's unemployment continues, with an increase from 70.2 to 81.6 million unemployed women over the last decade.[footnoteRef:2]  Women who do find work are often confined to work in less productive sectors and in groups that carry higher economic risk. They lack access to social protection, basic rights and voice at work. In addition to basic inequalities in access to education and resources, and an unequal share of the burdens of poverty, women continue to be under-represented in formal decision-making structures in every region. As of 2008, women hold only 18.4 % of seats in national parliaments.[footnoteRef:3] Women are also affected differently from men by climate change and disaster risk patterns because of the different roles they play in economy and at a household level. The prevalence of gender-based violence (GBV) in all societies is becoming more generally understood as a human rights violation which has an impact on both social cohesion and economic life. It is also known that GBV is especially intensive in the context of natural disaster, and in conflict situations and their aftermath. Notably, continuing and resurging conflicts are largely impacting women and children, increasing women’s economic and social burdens, and their vulnerability to violence and exploitation in disproportionate ways.  [2:  ILO, 2008 Global Employment Trends for Women.]  [3:  www.ipu.org] 


These challenges are likely to be further compounded by the ongoing global economic crisis. For many developing countries, volatility in commodity prices and the potential decline in export revenues, ODA, remittances, foreign direct investment, and domestic revenue may result in reduced fiscal space for governments to be able to provide for economic stimulus packages, and social support to families affected by the crisis. In terms of budget allocations, key social sectors, such as health and education, agriculture, water and sanitation, risk to be adversely affected. This would widen the social and economic gaps between poor women and men and girls and boys, who most depend on public services. Progress against MDG3 on gender equality and women’s empowerment, as well as against all the other MDGs, may be delayed. As seen in previous financial and economic crises, women workers in emerging and developing countries, who often constitute the bulk of workers in labor-intensive and export-oriented production, are the first to lose jobs. It is expected, for example, that weakening demand in the textile-importing countries will hurt many women textile workers in Asia and the Pacific. In Mexico, Tajikistan and other developing countries where migrant labor is significant, declines in remittances have been reported and may adversely impact gender equality. 


The role of UNDP
Through MDG3, the member states of the UN affirmed that gender equality and women’s empowerment is a development goal in and of itself, as well as a means by which all the other Millennium Development Goals can be achieved. The global community agreed that if we do not invest in gender equality and women’s empowerment, we will not be able to achieve the other MDGs. As the agency mandated to coordinate global and local efforts to achieve the MDGs and with its global presence in 166 countries, UNDP has a unique responsibility and an opportunity to act on the MDGs, including MDG3 on Gender Equality and Women’s Empowerment.
In response to its evaluation on gender mainstreaming, UNDP has re-positioned itself to address gender equality as an integral dimension of human development. Building on the lessons learnt of the Gender Action Plan, UNDP developed the Gender Equality Strategy 2008-2011, which was approved by the Gender Steering and Implementation Committee (GSIC). It was presented to the Executive Board at the first regular session in January 2008.  The strategy sets out a range of development and institutional targets and indicators to guide all UNDP staff on how to address gender dimensions in all areas of work.  



II.	STRATEGY


The project strategy aims at outlining the Gender Team’s BDP contributions to the Gender Equality Strategy over the years 2009-2011. It focuses on:  
1) Flagship initiatives in each practice area where UNDP provides services to meet emerging demands and demonstrate leadership within its mandated focus of development work.
2) Strengthening the practice architecture, including building communities of practice, knowledge management and capacity development and ensuring accountability and performance monitoring for gender equality results.
3) Strengthening the regional service center capacity to service country offices, in particular.

The Gender Team, BDP, will work closely with the BDP practice groups to bring a gender dimension to specific aspects of their work.  Specifically: 

· In the area of achieving the MDGs and reducing human poverty, UNDP will continue to build national capacities to ensure that national development planning and budget frameworks and economic growth plans fully incorporate perspectives of gender equality and women’s empowerment, including women’s unpaid care work. Within its human development mandate, UNDP will be at the forefront of the global financial crisis which threatens to stall and even reverse the gains made with the MDGs. This will include supporting national governments in ensuring that they protect and promote women’s rights, and that women’s economic opportunities are expanded as economies adjust and recover from the crisis.

· In the area of democratic governance, particular emphasis will be given to working with partners to support the role of political parties in promoting gender equality and women’s empowerment; a gender dimension will be brought to UNDPs work on electoral cycle support to ensure that women are given every opportunity to benefit from and participate in the political process and important initiatives will be launched to promote women’s role in the public service. Importantly, UNDP’s role in addressing gender-based violence will be clarified.  Communities of practice will be strengthened to better support and strengthen our work in addressing the GBV.  

· Towards, the implementation of the 8-Point Agenda for Women’s Empowerment and Gender Equality, the project will focus on supporting the role that women play in rebuilding and reconstructing their societies, and ensure that their specific needs and concerns are addressed. 

· In the area of environment and sustainable development, UNDP will continue to support capacities of government and CSOs to formulate climate change adaptation and mitigation plans that address the needs of poor women and men. 

· On institutional results, the gender intranet and internet portals will be significantly augmented and integrated with the gender sections of the practice portals to provide seemless and integrated knowledge services to country offices. In addition the gender network will be enhanced with stronger linkages and cross postings to other networks; and a more proactive strategy to share knowledge and strengthen the gender community of practice will be implemented through.

· The regional service centers will have dedicated human and financial resources to build regional communities of practices through regionally specific knowledge products and tools.

· Finally, the project has an important role in supporting strengthened internal accountability for gender equality results. This includes supporting the Gender Steering and Implementation Committee, which is the highest decision-making and oversight body for steering gender equality policies and results within UNDP, the integration of targets and indicators in corporate planning and reporting frameworks and the preparation of reports to UNDP senior management and the Executive Board on UNDPs progress towards implementation of the GES.

Priorities for this global project have build upon lessons learnt from 2008 and respond to the major issues identified in the reports submitted by the COs and regional programmes through the ROAR 2008 as well as through the Gender Steering and Implementation Committee. 

All the outputs of this project take into account the recommendations of the Global Programme III evaluation.  Specifically, special attention will be paid to fostering a strategic and greater collaboration through other Practice Groups and with key global partners. The alignment of the regional and global programme support to the implementation of the GES will be enhanced through the new and enhanced corporate reporting and accountability instruments such as the new Results based Management Platform and the accountability framework tools, including the Enhanced Balanced Score Card and the Gender and Steering and Implementation Committee.  In addition, in line with the Global Programme III Evaluation’s recommendations, special focus will be on enhancing knowledge management on gender equality to provide innovative and high quality knowledge products to Cos and regional programmes.  The new gender practice leaders in each region will provide support to the implementation of the gender equality strategy and its alignment with the regional programmes.  Regional Gender Advisers will receive technical and financial assistance to enhance service delivery to COs. 

Partnerships with grassroots southern-based CSOs will be an important element to ensure that grassroots women’s voices are represented in policies and global decision-making processes sponsored through this project. Such partnerships will be made possible through the direct engagement of civil society organizations in the board of the global project.  Civil society organizations and grassroots women’s organizations will also actively participate as primary stakeholders in all the global and regional fora. Other partnerships include those with all the UN entities and are elaborated in the Partnership section of this document. Regional Bureaux and regional service centers will be closely involved in all the initiatives.  


PROJECT OUTPUTS
The framework for this global project is set by UNDP’s Strategic Plan 2008-2011, UNDP’s Gender Equality Strategy, and the Global Programme IV.  For each goal, the Strategic Plan sets out a range of gender responsive outcomes as well as includes gender equality and women’s empowerment as an issue that cuts across all the outcomes, which is: “UNDP programmes/projects integrate gender equality and women’s empowerment in line with the UNDP Gender Equality Strategy.”

In addition, the following outputs of the Global Programme IV guide the work of the Gender Team:  Provide gender-responsive policy and technical advisory services based on gender analysis;  Initiatives and programmes that strengthen multi-dimensional MDG-based national planning and implementation. 

Below is an outline of the some of the key activities for each output of the project, in line with the goals/focus areas of the Strategic Plan: 

Achieving the MDGs and reducing human poverty
Output 1:  Programme countries, regional programmes and other stakeholders are provided with policy alternatives, tools and knowledge to integrate gender equality considerations in development planning and budget frameworks.

Through 2011, BDP will focus on the development of the below-mentioned flagship knowledge products and tools to incorporate gender perspectives into national development plans and budgets. HQ and regional policy advisors will provide targeted support to COs and national counterparts in the following areas:  
1. Targeted support for country specific policies and tools to enhance national capacities for gender-responsive economic policy-making
In 2008, UNDP in collaboration with RBA, in response to the strong national demands for building state capacity for gender responsive development planning, launched the ‘Gender and Economic Policy Management Initiative’.  During the three year implementation phase, this initiative will build the capacity of African policy-makers and planners and UNDP COs in gender-responsive economic policy making.
1.  Development and application of gender-responsive budget tools in government budget processes 
In the three year period, UNDP will focus on developing tools and capacity for gender-responsive MDG-based national planning; focusing specifically on gender-responsive budgeting focusing on the revenue side.
1. Targeted support to removing constraints of women’s participation in the global economy and responding to the gendered-impact of the global economic crisis

This project will bring a gender dimension to UNDP’s research and policy response to the global financial crisis. Particular attention will be given to issues related to remittances, migration and women’s employment opportunities which are often first impacted by economic recession trends. 
Particular efforts will be devoted to examining the global crisis of care with partners such as UNRISD and the Huairou Commission to support integration of unpaid care work into development planning, budgeting, implementation, and monitoring and evaluation frameworks.  

Output 2:  Policies and programmes implemented that mitigate gender related vulnerability, address the impact of HIV and AIDs on women and girls, and integrate gender equality considerations into national development plans and strategies
UNDP is responsible for coordinating and facilitating UNAIDS work on gender and the HIV/AIDS group has taken leadership in this area. The gender team will collaborate with the HIV/AIDS group to support the following:
a)  Address the linkage between gender-based violence (GBV) and HIV/AIDS in the context of crisis
[bookmark: _Toc222716047][bookmark: _Toc222716137]This project will examine how the risk of the HIV infection increases in conflict settings and its relation to GBV and propose solutions for policy makers.  This will be done through targeted research and an examination of the variables that impact GBV and raise HIV in conflict settings.  
b) Addressing unpaid care work in the context of HIV
HIV/AIDs places a disproportionate burden on women and girls, widening gender inequality and adversely impacting national development.  Research is being undertaken at the household level in five countries to empower caregivers to influence local, national and global policies and agendas and promote recognition and effective support to the care sector in. Through 2001, BDP will focus on developing knowledge products and tools on care work in the context of HIV to foster a better understanding on the mix of policies needed in different economic and social contexts to reduce, support and redistribute unpaid care work among the public and private sectors and between women and men in the context of HIV/AIDS.  

Fostering Democratic Governance 
Output 3:  Women’s political participation supported both in numbers and agency to achieve gender equitable policies.
UNDP will work closely with many global and regional partners to increase women’s political participation through programmatic research, development and application of tools and policy advisory services, focusing specifically in the following areas: 
1. Identify and pilot initiatives to support political parties to a) increase the number of women in political party leadership roles and b) generate/implement gender-sensitive party platforms
Results from UNDP programming in the area of gender and democratic governance have shown that political parties are among the most influential drivers of women’s success or failure in getting elected to parliament and appointed to executive leadership.  However, little is known on how to influence political parties and/or which party reforms are most effective to enhance parity and create the incentive structure for parties to adopt gender sensitive policy platforms. BDP will work with partners such as the National Democratic Institute to document some of the best practices around the world; convene international and regional party institutes and party leaders to mobilise initiatives and create pressure for change and provide country offices with concrete policy options to support their advocacy with party leaders.
  
          b) Women’s legal empowerment enhanced 
Working with other Practice Teams in BDP, the Gender Team is undertaking research on the convergence, or lack thereof, of customary/informal legal rights and formal rights with respect to inheritance, property and land and their application.  Policy and advocacy tools will be developed.  

BDP is working closely with Oxfam, to pilot support for the implementation of the African Union’s Protocol on Women’s Rights in 4 countries.  In particular, the project will support local CSOs to work with their respective governments in building capacity to deliver on the commitments of the protocol.   

     c) Public administration reforms that increase women’s numbers and effectiveness in senior public service provisions
Working closely with DGG and leading researchers the Project will gather the most recent global and regional trends on women and gender in public administration and devise a set of strategies and pilot initiatives to bring more women into senior public service role.

d)  Targeted support to strengthen national capacities in responding to gender-based violence.
The high prevalence of violence against women and girls presents a major human rights concern in every region of the world. Through 2011, BDP will support raising the visibility of the prevalence of GBV globally and will develop policy and programme tools to support integrated sectoral approaches to addressing GBV within UNDPs focus areas.

Supporting Crisis Prevention and Recovery
 Output 4:  Support provided to country offices, regional programmes and other stakeholders to   
 strengthen multi-sectoral programming in CPR settings 
 
Efforts in this area will focus towards the implementation of the 8 Point Agenda on gender equality and women’s empowerment on the ground.  Specifically, in close collaboration with BCPR, through 2011, BDP will provide targeted support to COs in the following areas: 
a) Gender-Based Violence for CPR programming 
In crisis situations, women and girls are extremely vulnerable to gender based violence as they are too often targeted for such violence because of their gender. BDP, in partnership with BCPR, will develop a guidance note on effective programming for the protection of women and girls from GBV and supporting multi-sectoral response mechanisms that address the needs of survivors. 
b)   Promoting gender equality and women’s empowerment in peace-building and recovery processes and programmes. 
The project will focus on reviewing the extent to which peace building and post-conflict reconstruction initiatives promote gender equality and address women’s needs through but not limited to mobilization and allocation of resources.  Through concerted effort with UNIFEM, PBSO, and BCPR, BDP will bring together expert practitioners in areas such as gender and conflict prevention and recovery, poverty alleviation and democratic governance, enhancing national capacities for structural and policy reforms that are gender responsive and inclusive.  
 
Managing Environment and Energy for Sustainable Development

Output 5: Innovative initiatives that support government and CSOs to formulate and implement gender sensitive environmental plans and programmes that address the needs of poor women and men

Building on the lessons learnt in 2008, and following the joint work-plan developed by the EEG and the Gender Team from the joint retreat organized between the Gender Team and the Environment and Energy Group in 2008, BDP will continue to support national partners in integrating gender into environment and energy plans and programmes. 
The focus will be on the following areas:
a)      Including gender analysis of environment and energy concerns and measures to identify and address women’s specific needs and contributions in energy and environmental management.
Specific attention will be paid to ensure that gender is integrated into existing efforts on environment and sustainable development and that synergies are sought with them. This will include developing knowledge products, strengthening the community of practice and provision of advisory support towards integration of gender equality into environment and energy programmees, including the Dry-Lands Center. 

b)      Undertaking measures, including affirmative action, to increase access by women led businesses and women’s organizations to environmental finance.
Experience to date indicates that climate change finance mechanisms have had limited benefit for the Least Developed Countries (LDC) and for the poor and disadvantaged within developing countries, due to lack of capital, market access, knowledge and skills.  Through this global project, BDP will strengthen efforts, including advocacy for the gendered impacts of environmental finance and the multiplier effects of financing women’s productive activities and put strategies in place to increase access by women-led business and women’s organizations to environmental finance. 
c)      Developing climate change mitigation and adaptation policies and programmes that reflect women’s concerns and interests, and are monitored for their impact on women’s lives so that equality of outcome is achieved. 
The project will focus on enhancing capacities at global, regional and local level to design and implement gender-responsive climate change policies, strategies and programmes. Under the umbrella of the Global Gender and Climate Change Alliance, the focus will be on strengthening women’s capacities for mitigation and adaptation of climate change and work on creating opportunities for women to participate in climate change decision-making at national, regional and global levels. Specifically, guidelines will be developed trainings will be undertaken to inform policy-makers and practitioners on how to integrate gender into climate change finance mechanisms, in order to make them work for poor women and men equitably.  

d)      Promoting women’s entrepreneurship for climate change mitigation and adaptation.
The project will focus on promoting women’s entrepreneurship and support women’s organizations and women led businesses to access environmental finance including through the development of public-private partnerships initiatives, such as the ongoing work on waste management.  


Effective system and culture of gender mainstreaming accountability, knowledge mangement and capacity development  embedded in UNDP

Output 6:  UNDP knowledge base and advocacy on gender equality and women’s empowerment strengthened

The Project will invest in the following efforts to strengthen knowledge management and the practice architecture as it relates to the organizations work on gender.  Specifically, the project will seek to:

1. Strengthen the gender Community of Practice (COP)- ensuring cross-regional sharing and tangible collaboration beyond the e-knowledge networks.  

1. Improve UNDP’s internal and external UNDP websites so they are up-to-date and user-friendly to consolidate and enable knowledge sharing on gender equality and provide a one stop shop that integrates all practice work on gender equality. 

1. Update and expand the rosters of gender experts in different sectors and regions.


1. Develop a communication and advocacy plan to amplify the corporate advocacy plan and maximize full internal understanding of the gender equality mandate and its implications for the work of UNDP.

1. Activities outlined in 2009 and 2010 in Annex I of this project document, integrate preparation towards Beijing + 15 review which will take place in 2010.  UNDP will focus on developing a special campaign or/and knowledge products which will create a shift in policy making on gender equality and women’s rights and attract the energy and support of the women’s movement.


Output 7:  Effective system and culture of gender mainstreaming accountability strengthened

Through 2011 BDP will undertake efforts to improve UNDP’s performance planning, monitoring and reporting on gender equality results. The Gender Team in BDP plays an important role in driving the integration of gender in these processes. In particular, as the Secretariat to the Gender Steering and Implementation Committee (GSIC), the Gender Team will ensure that all Bureau’s report on implementation of the GES to the GSIC within each calendar year. 

In addition, BDP will continue to align and integrate the targets and goals of the Gender Equality Strategy into the mainstream corporate planning and reporting tools, such as Enhanced Results-Based Management system (ERBM), Balanced Score-card and the professional results and competency assessment (RCA) tool.  Further, in line with the results from the 16 Atlas pilots, BDP will launch the revised methodology UNDP system wide for tracking and monitoring expenditures for gender related activities.  Finally, gender equality considerations will be integrated in the new UNDP Handbook on Evaluations. 

	
Output 8 Contributed to implementing the GES by strengthening capacities, resources and networks 

Through 2011, BDP will focus on strengthening internal capacities for gender mainstreaming at a global, regional and national level. BDP together with LRC will develop organization-wide capacity development that will include updating of the Gender Journey, targeted and thematic specific trainings using both distance and face-to-face learning methodologies that is mutually reinforcing, coherent and complementary across the house, and has a focus on being adaptable and relevant to individual circumstances. In line with same principles, the UNDP Gender Team, BDP is also an active partner in the development of an inter-agency E-learning course on gender mainstreaming which builds on the Gender Journey.  This e-learning course will contribute towards the implementation of a UN system-wide gender strategy.  
Output 9:  Service Delivery capacity enhanced in all regions

Regional Gender Advisers will receive technical and financial assistance to implement the corporate and regional GES in their regions. Each region has developed a regional gender equality strategy which is aligned with the corporate gender equality strategy.  Regional advisers will support COs in implementing catalytic initiatives included in the regional gender equality strategy. This will include development of high quality knowledge products and promotion of quality support services to ensure that gender perspectives are integrated in the regional programmes. 


More efforts will be taken to strengthen knowledge sharing through the enhancements of the regional knowledge management platforms as well as community of practices.  A key function of the platforms will be to connect practices and practitioners, especially at a country level.  In addition, regional platforms will be linked to national institutions, networks and products. Regional-peer-to-peer learning exchanges and knowledge fairs will be organized.  The Latina Genera Gender Knowledge Platform developed by RBLAC; and the ‘Solution Exchange,’ developed by RBAP will be enhanced and explored as useful models that can be adapted and replicated in other regions. 



PARTNERSHIP STRATEGY

Partnerships are an integral part of this project. In particular, this project will ensure that: all substantive activities are coordinated or partnered closely with their respective practice groups within BDP.  At the regional level, project activities are aligned with regional programmes through the Regional Practice Leaders working in the regional centers and under the joint guidance of the regional directors.  In particular cases, flagship initiatives are partnered directly with regional bureaux and for CPR initiatives, with BCPR.  

Partnerships with NGOs are an important element of the project. Particular efforts are being made to bring women’s voices and experience to the work of UNDP, by partnering with organizations such as the Huairou Commission; and global NGOs that have the capacity and vast networks on gender mainstreaming, such as NDI, Oxfam and IPU.

UN partnerships are also an important element of this project.  In the area of Poverty Reduction and the MDGs, UNDP will collaborate with the World Bank, ILO, UNRISD, INSTRAW, UNAIDS Secretariat and Co-Sponsors, UNIFEM, UN Regional Economic Commissions, Bridge etc. On democratic governance, UNDP will collaborate with UN DAW, UNIFEM.  On Crisis Prevention and Recovery, partners will be UN DESA, UN Department of Peacekeeping Operations, the Peace building Commission, UNICEF, etc.  On Environment and Sustainable Development, UNDP will collaborate with the Global Environment Facility, UNEP, the UN Human Settlement Programme and the Huairou Commission. 

Support from donors and other partners will be essential to take this program to scale and achieve impact over the next 3 years (both for funding and wider dissemination/use of best practices and training materials). The project board will offer a space for open dialogue and partnership between the various stakeholders involved in the global project.  

Funding for this global project will be pooled to encourage harmonized reporting lines, lower transaction cost and strengthening UNDP’s potential for strategic engagement.  Funding will also be mobilized for the Gender Thematic Trust Fund and the gender component of the UNDP Japan Partnership Fund.  Resources through parallel and cost-sharing arrangements, including expertise, will be pursued with bilateral and UN agency partners for related products and services.











































IV.    RESULTS AND RESOURCES FRAMEWORK


Annex 1 sets out the project’s Results and Resources Framework (RRF), making explicit the linkages between the activities undertaken by the project, and the desired outcomes linked to UNDP’s Strategic Plan. 

The RRF forms the basis for budgeting, implementation, monitoring and evaluation. The output and outcome indicators derived from it reflect moving towards a strengthened results-based management.  They also contain information from the Global Staff Survey and user experiences drawn from questionnaires administered through the Community of Practitioners.
[bookmark: _Toc206868370][bookmark: _Toc215360569][bookmark: _Toc222716048][bookmark: _Toc222716138]V.	Budget


The total cost of implementing the support foreseen in this project document over the period 2009-11 is estimated at USD $10,950,000.  This estimate includes the inputs foreseen in the RRF, and the costs of providing policy and programme support services based at global and regional levels.

In addition to the inputs identified in the RRF, the project will benefit from in-kind inputs from advisers based in the UNDP Regional Centers and BDP’s Gender Team. 
































V.	Management Arrangements

The project will be executed directly by UNDP, using the DEX modality, under the auspices of the Gender Team of the Bureau for Development Policy. The Gender Team has sufficient capacity to directly execute this project.  Guidance and oversight for the global project will be provided by the Project Board that meets twice per year and ensures that complementarities between projects are optimized and that they lead to mutually reinforcing results.  More specifically, the Board will oversee the commitment of project resources, prioritization of project issues, review of reports and plans and recommendations for actions on changes.

A Project Manager has been appointed within the Gender Team, who is accountable to the Executive – the Director of the Gender Team  BDP.  Individual components of the project will be managed by each of the project managers responsible for each thematic area. The engagement of practice groups, regional bureaux and regional centers in the project board will ensure full integration of the Global project with other aspects of UNDP’s work in integrating gender equality in each focus area.  All elements of the project will be subject to standard project approval processes, quality assurance processes, and discussion in relevant committees or boards. 


 (
Project Organization Structure
)
		


	Project Board

	Senior User
Regional bureaux, Regional Centres
Women’s organizations 
	[bookmark: _Toc222716049][bookmark: _Toc222716139]Executive
Director, Gender Team

	Senior Supplier
OHR, 
BCPR
Practice Groups, BDP



                                                                        


 (
Project Manager
Practice Manager
Operations Manager
) (
Project Assurance
PSU, BDP
)







 (
Project Management Team
3 Cluster leaders in each cluster of the Gender Team, 
5 Advisors in each thematic area of the Gender Team
6 Regional Policy Advisors/Specialists
Consultants for short-term assignments (analytic and facilitation work)
)

Role Descriptions:

Executive and Chair of the Project Board:  


Executive

1. Ownership of the project's Business Case
2. Overall direction and guidance for the project
3. Chair Project Board meetings and reviews
4. Set Management Stage Tolerances
5. Review Exception Reports and Exception Plans
6. Delivery of project results and objectives
Senior Supplier:  
1. Ownership of the project from a supplier viewpoint
2. Approval of Functional Specifications
3. Attend Project Board meetings and reviews
4. Prioritize project issues
5. Review Exception Reports and Exception Plans
6. Recommend action on changes

[bookmark: _Toc222716050][bookmark: _Toc222716140]Senior User: 
1. Ownership of the project from a user (beneficiary, stakeholder) viewpoint
2. Approval of User Specifications for deliverables
3. Attend Project Board meetings and reviews
4. Prioritize project Issues
5. Review Exception Reports and Exception Plans
6. Recommend action on changes
Project Assurance: 
1. Monitor the compliance with user needs and expectations (on behalf of Senior User)
2. Attend Project Board meetings and reviews
3. Supplier Assurance carried out by spot-check/audit of deliverables and outputs
4. Review of Products/Deliverables via Quality Reviews
Project Manager: 
1. Day-to-day management of the project
2. Planning, monitoring and control
3. Reporting progress through Highlight Reports
4. Overall Management of Team Managers  
5. Delivery of the project deliverables

Project Management Team:  
		
1. Day-to-day management of the individual activities under this project
2. Planning, monitoring and control
3. Reporting progress through Highlight Reports 
4. Coordination and Management of Regional Management Teams and regional work plans
5. Delivery of the project deliverables


[bookmark: _Toc215360580][bookmark: _Toc222716051][bookmark: _Toc222716141]Staffing Cost Supported by the Global Project

	Post
	Location
	2009 Costs
	2010-2011 Costs

	Institutional Development Adviser  (P5)
	HQ
	200,000
	450,000

	Program Coordination Specialist (L3)
	HQ
	130,000
	220,000

	Programme Specialist (Gender and Poverty P-4) 
	HQ
	192,000
	364,000

	Gender and Environment Specialist (L3)
	HQ
	160,000
	320,000

	Knowledge Management Research Analyst  ALD 3
	HQ
	65,000*
	130,000

	Executive Assistant (ALD3)
	HQ
	120,000
	260,000

	Programme Assistant (ALD 2)
	DC
	90,400
	240,000

	
	 
	
	

	Research analyst position – to be cost shared with the KM Group





Financial Management
Financial partners benefit from common reporting against project outputs and outcomes in a holistic manner, with the Project Board as the primary mechanism through which financial partners exercise oversight and guide the prioritization of activities and the allocation of resources to these.
Financial resources are managed, executed and accounted for in accordance with UNDP’s applicable programme and operational policies and procedures. Financial partners agree to engage in dialogue around the attainment of programme results as a whole through the use of quarterly Project Progress Reports (PPRs) and Combined Delivery Reports (CDRs), which are the standard instruments for financial and narrative reporting to the board, supplemented by an Annual Review Report, around which dialogue with the Board is centered. These particular reporting mechanisms replace the need for parallel, donor-specific reporting, reducing overheads and ensuring a more harmonized approach to results-based management.




VI. Monitoring Framework and Evaluation


A work-plan with clear timelines and indicators has been developed for each of the outputs and will be monitored closely by the Gender Team. The Gender Team will consolidate the reports on each activity and prepare a final report upon completion of the project. 
The project will adhere to UNDP’s standards and procedures for review, monitoring and evaluation. The annual work plan will be prepared with the active involvement of the technical team and submitted for project board approval. The work plan will include a clear description of activities, outputs and related indicators and targets.
Mid-year reports and annual reviews based on the annual work plan will be submitted to the project board for review and approval. 
On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management Table below.  
· An issue log will be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change.  
· Based on the initial risk analysis submitted, a risk log will be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation. 
· Progress project reports will be submitted by the Project Manager to the Project Board through Project Assurance, using the standard reporting format in the Executive Snapshot.  
· The project board will meet on a quarterly basis to review the project against the established outputs, indicators and baselines.

An annual project review will be conducted to assess the performance of the project and appraise the annual workplan for the following year.  This review is driven by the Project Board and may involve other stakeholders as required. It will focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes.  An Annual Review Report will be prepared by the Project Manager and shared with the Project Board and the Outcome Board.  As minimum requirement, the Annual Review Report will consist of the Atlas standard format covering the whole year with updated information for each above element as well as a summary of results achieved against pre-defined annual targets at the output level
An independent evaluation of this project will also be undertaken along with the GES evaluation in 2010 in accordance with the established procedures of UNDP, the gender equality standards defined by the UN evaluation group and the UN System-wide Policy on Gender Equality and the empowerment of women.  




	Quality Management for Project Activity Results

This table shall be further refined during the process “Initiating a Project”. 

	OUTPUT 1: Measures undertaken to strengthen UNDP knowledge base and advocacy on gender equality and women’s empowerment

	Activity Result 1
(Atlas Activity ID)
	TBD
	Start Date: 2009
End Date: 2011

	Purpose

	UNDP knowledge base and advocacy on gender equality and women’s empowerment strengthened

Develop and disseminating knowledge products and advocacy materials in each thematic area of the GES

	Description

	Refer to target outputs in RRF

	Quality Criteriaow/with what indicators the quality of the activity result  will be measured?
	Quality Method
Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment
When will the assessment of quality be performed?

	1. Technical quality
	a) Peer review feedback on knowledge products (e.g. policy briefs, research papers, country case studies)
b) BDP Quality assurance process for products and publications

	Upon completion

	2. Practical usefulness
	a) Feedback from internal stakeholders solicited through networks and workspace 
	Annually






VIII. Legal Context


The project document shall be the instrument envisaged and defined in the Supplemental Provisions to the Project Document, attached hereto and forming an integral part hereof, as the “Project Document.”
his project will be executed by the UNDP (“Executing Agency”) in accordance with its financial regulations, rules, practices and procedures.

The responsibility for the safety and security of the Executing Agency and its personnel and property, and of UNDP’s property in the Executing Agency’s custody, rests with the Executing Agency. The Executing Agency shall: (a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried; (b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The Executing Agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

This project also forms part of an overall programmatic framework under which several separate associated country level activities would be implemented. When assistance and support services are provided from this project to the associated country level activities, this document shall be the “Project Document” instrument referred to in (i) the respective signed SBAAs for the specific countries, or (ii) in the Supplemental Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP.
 
[bookmark: _Toc219709266]IX.	Risks

	Risk Category
	Type
	Risk Explanation
	Risk Mitigation Measure

	Inadequate resources for completion and sustainability of projects
	Financial

	Delivery of services and carrying out activities may be constrained by lack of financial resources 
	· Global Programme IV and PTTF resources will be allocated
· Resource mobilization strategy successfully carried out to ensure availability of funds

	Poor quality and quantity of outputs in the development of knowledge products and tools
	Operational
	Consultants may not deliver outputs on time and with the quality required
Lack of interest and participation by community of practice members
	· Detailed terms of reference and concept notes will be developed to guide consultants 
· Regular monitoring of consultants work will pre-empt poor quality and quantity in the delivery of outputs 

	Gender architecture discussions not concluded
	Strategic 
	Negotiations on decision for gender architecture not concluded
	· Currently informing discussions, negotiations

	Partnerships failing to deliver
	Strategic

	A wide array of UN and external partners, with different agendas, will be involved in some project activities, which poses challenges to ensure coordination to implement activities
	· Consultation with partners and stakeholders will be sought to implement specific activities and to clarify comparative advantages, roles and responsibilities
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XI. ANNEXES 



ANNEX I
 
Programme of Support to Implement the UNDP Gender Equality Strategy (2009-2011)

[bookmark: _Toc219709258]Results and Resources Framework
As detained in the RRF below, the 2009-2011 global projects will require a total of $10,950,000.  It is anticipated that the Project will have assured resources from GCF IV (600,000) per year.  
	
Intended Outcomes
SP Outcome 3:  UNDP Programmes/projects integrate gender equality and women’s empowerment in line with UNDP Gender Equality Strategy 2008-2011 
SP Outcome 2  (Crosscutting Development Issue) Policies, institutions and mechanisms that facilitate the empowerment of women and girls strengthened and implemented

	Outputs:  (Global Programme)
· Provide gender-responsive policy and technical advisory services based on gender analysis
· Initiatives and programmes that strengthen multi-dimensional MDG-based national planning and implementation


	Outcome indicators 
1.  National development planning and budget frameworks, prepared with UNDP support, integrate gender equality considerations
2. Women’s political participation strengthened both in number and agency to achieve gender equitable policies
3. There is greater awareness and increased national capacity to implement gender-responsive programming in CPR settings
4. Measures in place, including affirmative action to enhance capacities of government and CSOs to formulate and implement gender-sensitive environmental plans and programmes that address the needs of poor women and men.  
5. Effective system and culture of gender mainstreaming created and/or enhanced 
6. UNDP knowledge base and advocacy for gender equality and women’s empowerment strengthened
7. Measures in place to strengthen regional service capacity to service COs on gender equality and women’s empowerment


	Partnership Strategy 
Refer to narrative (Strategy section above)

	Atlas Project ID:  00056808
Project Title: Programme of Support to Implement the UNDP Gender Equality Strategy (2009-2011)





	INTENDED OUTPUTS                                                              Indicators and Baseline
	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	Tentative Timeframe
	RESPONSIBLE PARTIES
	INPUTS in USD

	
	
	
	
	
	INPUTS 
	2009
	2010
	2011

	Output 1:  (00069820)  Programme countries, regional programmes and other stakeholders are provided with policy alternatives, tools and knowledge to integrate gender equality considerations into national development planning and budget frameworks

	 
	1. Provision of targeted support for country-specific policies, strategies and tools to enhance capacities of national stakeholders for gender-responsive economics
	 
	BDP Gender Team and RBA with support from UNIDEP and Poverty Group
	 
	 
	 
	 

	Indicator 1:  Two MA course on gender responsive economic policy making offered  in Africa 
	Two MA courses offered in two universities in Africa
	1.1 Create  a PAN African Master course on gender and economic policy making in two African universities 
	2009-2011
	 
	Trainers, meeting, travel and related expenses
	35,800
	60,000
	50,000

	Baseline: 0
	 
	1.2  Create of a short course for African policymakers and UNDP staff with UNIDEP
	2009
	 
	Travel and DSA
	200,000
	 
	

	Indicator 2: Short Course developed for policy-makers and UNDP staff jointly with UNIDEP
Baseline:  0


	
One short course developed for policy-makers and UNDP staff
	1.3 Undertake pilot trainings of African policy makers and UNDP staff on gender-aware economic policy management
	 2010-2011
	 
	Trainers, technical support, materials
	 
	80,000
	80,000

	
	 
	
	 
	 
	 
	 
	 
	 

	Indicator 3:  Number of policy-makers and UNDP staff trained on economic policy-making across Africa 
	
Policy-makers and UNDP staff from at least 10 countries  across Africa trained on economic policy making across Africa
	
	 
	 
	 
	 
	 
	 

	Baseline: 0
	 
	
	 
	 
	 
	 
	 
	 

	Indicator 4:   Number of GRB tools in government budget processes developed                                                                                                              Baseline: 0
	 One global policy note and one manual for practitioners

	2. Development and application of GRB tools in government budget processes   
	 
	BDP Gender Team, Poverty Group
	 
	 
	 
	 

	Indicator 5: Number of policy-makers and practitioners trained on GRB tools.  Baseline 0
	 Policy-makers and practitioners from at least 5 countries trained on the application of the GRB tools
	2.1 Undertake research on gender and taxation
	2009
	BDP Gender Team, UNIFEM
	 
	 
	 
	 

	
	
	2.2 Develop GRB revenue side tools 
	2009-2010
	Gender Team, American University, KwaZulu Natal University, South Africa
	travel, technical support and miscellaneous expenses
	30,000
	40,000
	 

	
	
	2.3  Build capacity of policy-makers and practitioners on application of the GRB tools in government budget processes
	2010-2011
	 
	Travel, technical support and meeting related expenses
	 
	50,000
	50,000

	
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	3.  Integration of unpaid work into national planning
	 
	 Gender Team, Poverty Group, UNRISD
	 
	 
	 
	 

	Indicator 6:   Number of policy guidance and tools on integrating unpaid work into national planning                                  Baseline:  Report of the Expert Group meeting on Unpaid work; UNRISD research reports
	One policy guidance and two tools on integrating unpaid work into national planning
	3.1 Develop policy guidance and tools on integrating unpaid work into national planning;
	2009
	 
	Travel, technical and policy  support
	20,000
	20,000
	 

	Indicator 7:  Number of policy makers trained on integrating unpaid work into national planning                                                                         Baseline: 0
	Policy-makers from at least 5 countries  trained on integrating unpaid work into national planning
	3.2 Build capacity of policy-makers to integrate unpaid work into national planning.
	2010-2011
	 
	Travel, technical support, meeting related expenses
	 
	50,000
	30,000

	 
	 
	4. Provision of targeted support to remove constraints of women’s participation in the global economy and responding to the gendered-impact of the global economic crisis
	 
	 
	 
	
	 
	 

	Indicator 8:  Number of papers completed on the  gendered impact and policy responses to the global economic crisis                                                                                           Baseline: 0
	2 Papers
	4.1 Prepare discussion papers on the likely gendered impact  and policy responses to the global economic crisis
	2009
	 
	Travel, technical support, meeting related expenses
	18,500
	 
	 

	Indicator 9:  Number of consultations on the gendered impact of the crisis                                                                                   Baseline: Side Event during the Follow-up International Conference on Financing for Development "Visible and invisible contributions: gender equality, domestic revenues and ODA "

 
	One E Consultation, One Side Event during the CSW ; One expert consultation engaging national, regional  stakeholders (2009)
	4.2 Organize  consultations on the gendered impact of the crisis, including through remittances
	2009
	 
	Policy advisory support, expert costs, travel, technical support
	130,000
	 
	

	Indicator 10: Number of policy guidance and tools targeted to regional country needs developed                                        Baseline: 0
	One policy guidance note on the gendered impact of the crisis developed to support regional and country needs
	4.3  Develop policy guidance and tools on the gendered impact of the crisis targeted to regional/country needs
	2010-2011
	 
	 
	 
	50,000
	20,000

	 
	 
	4.4 Publication on assessing and rebuilding progress through women’s knowledge

 
	2009
	 
	Consultant
	47,000
	 
	 

	Indicator 11:  Number of countries that pilot PPP-SD as a means to promote women's economic empowerment                Baseline: 0
	At least 3 countries pilot PPP-SD
	5 Promotion of Women’s Empowerment through Public Private Partnerships for Local Service Delivery
	 
	 
	 
	 
	 
	 

	 
	 
	5.1  Pilot projects on gender equality and PPP-SD in 3 countries;
	2009-2011
	Gender Team, AfDB
	Technical Support
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	6.   Staffing
	2009-2011
	 
	Programme Specialist (Gender and Poverty) L-4 
	192,000
	192,000
	192,000

	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2:  (00069821) Policies and programmes that mitigate gender related vulnerability, address the impact of HIV and AIDs on women and girls, and integrate gender equality considerations into national development plans and strategies
	 
	 
	 
	 
	 
	 
	 
	 

	Indicator 1:  Policy guidance and tools developed to address the linkages between GBV and HIV in the context of crisis.                         Baseline: Research with UNRISD and the Huairou Commission, Advocacy event during Mexico International AIDS Conference.                                                         
	
One policy guidance and budgeting planning tools developed and disseminated to address the care work in the context of HIV
	
1. Development of budget planning tools and undertaking of targeted research and advocacy  to address the care work in the context of HIV/AIDS
	
2009-2011
	
Gender Team and HIV/AIDS Group, Regional Service Centres, and Regional Bureaux
	
Travel, meeting costs, technical support
	 
	
20,000
	
30,000

	Indicator 2:  Research undertaken to address the linkage between HIV/AIDS and GBV in the context of crisis.                                            Baseline: 0
	Proposal developed and advocacy side events undertaken to address the linkage between HIV/AIDs and gender equality in the context of the crisis
	2.  Development of policy tools and undertaking of targeted research and advocacy to address the linkages between GBV and HIV/AIDS in the context of crisis
	2009-2011
	Gender Team, the Huairou Commission, HIV/AIDS Group, Commission, JWIDF
	Travel, Technical Support, publication costs
	0
	20,000
	30,000

	Indicator 3: Number of joint initiatives between the gender and HIV/AIDS focal points increased                                            Baseline: weak
	 Improved collaboration and increase in joint initiatives between the gender and HIV/AIDS focal points
	3. Strengthening coordination and capacities of gender and HIV/AIDS focal points for improved national AIDS responses
	2009-2011
	Gender Team,, HIV/AIDS Group
	 
	0
	20,000
	30,000

	 
	 
	3.1   Organize gender HIV/AIDS focal points workshops to strengthen coordination and capacities for improved national AIDS programmes
	2009
	 
	Technical support, meeting related costs
	0
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 3:  (00069822 ) Women’s political participation  supported both in numbers and agency to achieve gender equitable policies.
	 
	1. Identifying and piloting initiatives to support political parties to a) increase the number of women in political party leadership roles and b) generate/implement gender-sensitive party platforms.
	 
	 
	 
	 
	 
	 

	Indicator 1:  Number of best practice guides on political party reform to promote women's political participation and representation on gender equality    developed       Baseline: 0                                                                                      
	One best practice guide developed, finalized and validated
	1.1  Develop a best practice guide on political party reforms to promote women's political representation and gender equality
	2009
	Gender Team, DGG, BDP & NDI
	USD 25,000  (NDI -Implementing NGO) 
	75,000
	 
	 

	Indicator 2:  Increased knowledge and capacity of political parties on how to  stimulate reform within political party law and party manifestos
	 Reform implemented in political party law and party manifestos in at least three countries
	1.2 Organize a global roundtable consultation with partners and international political party institutes to validate the guide and promote work on political party reform for gender equality
	2009
	Gender Team with support from DGG & NDI
	Meeting expenses, policy advisory and technical support 
	70,000
	 
	 

	Baseline: 0  


	




	1.3 Organize regional consultations to stimulate reform in political party law and party manifestos. 
	2010
	Gender Team & DGG
	 
	 
	150,000
	 

	Indicator 3:  Recommendations provided  to accelerate implementation of MDG 3 agenda globally
	
A panel organized during Liberia colloquium and recommendations provided to move the MDG3 Agenda globally
	1.4   Organize a panel during the international colloquium on women's empowerment and leadership development in Liberia
	2009
	DGG & UNIFEM
	Travel, DSA
	10,000
	 
	 

	 Baseline 0
	 
	2.  Promotion of women's legal empowerment
	 
	 
	 
	 
	 
	 

	Indicator 5:  Number of programme countries supported to undertake advocacy and capacity building initiatives to strengthen women's legal rights                                                                              Baseline:  OXFAM proposal initiated (to implement the AU protocol on women’s rights)
	Research, advocacy and capacity building activities undertaken in at least 6 countries
	2.1   Research, advocacy and capacity building to strengthen women's legal rights in at least  4 countries
	2009-2010
	Oxfam (NGO Grant) and Gender Team
	(USD 78,000 NGO Grant committed in 2008
	78,000
	100,000
	130,000

	Indicator 5:  Number of countries supported to undertake research and strengthen advocacy on women’s property and inheritance rights                                                                  Baseline:  Preliminary research undertaken in South Africa
	Research undertaken and advocacy strengthened on women, property and inheritance rights in at least 5 countries
	2.2  Research and advocacy on customary law to strengthen women, property and inheritance rights (5 country pilots)
	2009-2011
	CASE & Gender Team
	NGO grant (committed in 2008)  34,500 CASE); miscellaneous expenses
	34,500
	30,000
	30,000

	 
	 
	3. Promotion of public administration reforms that increase women’s numbers and effectiveness in senior public service positions
	 
	Gender Team, DGG, NDI, IPU
	 
	 
	 
	 

	Indicator 6:  Public administration reforms that increase women's numbers and effectiveness in public service positions promoted                                                                                                                                                                        
	Gender and PAR project document developed and  validated in consultation with partners and implemented
	3.1 Revise and finalize the gender and PAR proposal, and hold partnership consultations to fundraise for the project.

	2009
	 
	 
	 
	 
	 

	 
	 
	3.2  Implement gender and PAR project
	2010-2011
	 
	Technical support, meeting expenses
	 
	 
	60,000

	 
	 
	4. Provision of targeted support to strengthen national capacities in responding to GBV 
	 
	 
	 
	 
	 
	 

	Indicator 7:  Guidance note  on a defined profile for UNDP’s support to address gender-based violence developed
	One Guidance note developed and consensus reached on a defined profile for UNDP action to address GBV, in complementarity with other actors.
	4.1 Organize a global conference to develop a guidance note on UNDP support to address gender-based violence
	2009
	 
	Meetings costs, travel, DSA, consultants (writing papers), facilitators, report writers
	230,000
	 
	 

	 
	
	5.  Provision of inputs provided to Beijing +15
	 
	 
	 
	 
	 
	 

	Indicator 8:   Campaign undertaken and KM products launched as an input to Beijing +15
	One campaign undertaken and KM products launched as an input to Beijing +15
	5.1 Undertake a campaign to provide input to Beijing+15
	2009-2010
	 
	 
	50,000
	30,000
	 

	Indicator 9:  Grassroots women participate in policy and decision-making events.                                                                Baseline:  Weak
	Strengthened participation of grassroots womens’ voices in policy-and decision-making events.
	5.2 Enhance grassroots participation in policy- making. 
	2009-2011
	Gender Team, the Huairou Commission, Groots International
	72,000-NGO Grant with the Huairou Commission (ongoing project)
	72,000
	 
	30,000

	Output 4:  (00069823)   Support provided  to Country Offices, Regional Service Centers  to strengthen multi-sectoral programming in CPR settings 
	 
	1.   Provision of targeted support to UNDP Country offices to address Gender-Based Violence for CPR programming
	 
	BCPR & Gender Team, BDP
	 
	 
	 
	 

	Indicator 1:  Development and validation of a gender-based violence guidance note for conflict prevention and recovery programming.                                                                                 Baseline:  0
	 GBV guidance note for CPR programming completed and validated by UNDP staff representing all regions and practices
	1.1  Organize a capacity building workshop to validate the draft GBV guidance note for CPR programming and finalize a GBV guidance note for CPR programming
	 
	 
	 
	 
	 
	 

	Indicator 2:  Number of COs trained on multi-sectoral GBV programming in CPR settings                                                            Baseline: 0  
	 At least 15 COs and 4 sub regional service centers trained on multi-sectoral GBV programming
	
	 
	 
	 
	
	 
	 

	 
	 
	1.2   Roll out the GBV guidance note in five pilot countries (Sierra Leone, DRC, Sudan, PNG, Haiti)
	2009-2011
	Gender Team
BCPR, UNIFEM,
	Policy advisory and technical support
	18,000
	20,000
	30,000

	 
	 
	2.  Promotion of gender equality and women's empowerment in  peace -building and recovery processes and programmes
	 
	
	 
	 
	 
	 

	Indicator 3: Influenced the debate on resource allocations for gender equality in post-crisis recovery                                                Baseline:  0
	 A five country study report on good practices and policy gaps on financing gender responsive recovery developed, launched and disseminated widely to COs and policy-makers
	2.1   Produce a 5 country study report on gender in financing post-conflict reconstruction, identifying good practices and policy gaps on how resources have been mobilized and allocated for gender equality and women’s empowerment.
	2009-2010
	Gender Team, BCPR
	Meeting expenses, publication costs, travel, facilitators
	100,000
	 
	 

	 
	 
	2.2 Organize an expert group and technical meetings to review and validate the findings.
	2009-2010
	Gender Team & BCPR
	Workshop costs, including travel and DSA)
	 
	20,000
	 

	 
	 
	2.3 Launch the findings and disseminate widely to Cos and women’s organizations (input to Beijing +15 Global Review Year in 2010).
	2009-2010
	Gender Team, BCPR, Poverty Group, World Bank
	Workshop costs, including travel and DSA)
	 
	30,000
	 

	Indicator 4:  
CPR and gender community of practice established
	 Community of practice on gender and CPR practitioners established and supported
	2.3  Establish a community of practice on gender and CPR practitioners 
	2009-2011
	Gender Team, BCPR, 
	
	0
	50,000
	80,000

	Indicator 5:   
8 PA toolkit finalized and disseminated widely to COs and national counterparts                                                            Baseline:  Draft toolkit in English completed
	  8PA toolkit available in print and on-line formats and widely disseminated
	2.4  Finalize and roll out the 8PA toolkit
	2009
	Gender Team, BCPR
	
	 
	 
	 

	
Indicator 6: Women's Citizenship, Participation and Leadership in conflict prevention, peace building and decision making processes expanded
	 
Practice note on supporting women's participation and representation in social, political and economic spheres developed and rolled out in the 4 regions
	
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	
	

	 
	 
	2.7  Organize a joint workshop with DPA, UNIFEM and DPKO on addressing sexual violence in peace processes and conflict mediation
	2009
	Gender Team, UNIFEM, DPA, DPKO
	Technical support
	10,000
	 
	 

	 
	 
	3.  Enhancing gender equality and women's empowerment in post-disaster and post-conflict situations
	 
	 
	 
	 
	 
	 

	Indicator 7: Establishment of a Global Center for Gender and CPR                                                                                                                Baseline: 0
	Establishment of a Global Center for Gender and CPR by end of 2010
	3.1 Support the Global Center for Gender and Crisis Prevention and Recovery.

	2009-2011
	Gender Team, BCPR, SSRC



	NGO Grant
	 




	50,000
	80,000

	Output 5:  (00069824)  Innovative initiatives that support  government and CSOs to formulate and implement gender sensitive environment plans and programmes that address the needs of poor women and men
	
	1.  National development plans and implementation systems include gender analysis of environment and energy concerns and measures to identify and address women’s specific needs and contributions in energy and environmental management.
	 
	 
	 
	 
	 
	

	Indicators 1: Number of COs supported to integrate gender into environment and energy plans and programmes                                   Baseline:  low to non-existing capacities of Cos to addressing the linkages between gender, and EEG; in 2008 – 10 Cos supported.  
	At least 5 COS supported each year to integrate gender into environment and energy plans and programmes.
	1.1 Support the integration of gender equality into programmes under environment and energy, including the Dry-Lands centre.
	2009-2011
	Gender Team, EEG
	Experts, technical support, travel
	10,000
	20,000
	30,000

	
Indicator 2:  Number of KM on gender and environment produced and shared to support national capacities.                      Baseline: Resource guide in Spanish                                                                
	 
At least four KM products on gender and climate change produced and disseminated widely to Cos to enhance national capacities;  - 
 Roster and website on gender and EE updated
	
1.2 Contribute to environment and energy knowledge management products, networks and updating the roster.  
	
2009-2011
	
Gender Team, EEG
	
technical support
	 
	
30,000
	 

	
	 
	1.3  Provide support to  country offices for mainstreaming gender into environment programmes
	2009-2011
	Gender Team, EEG
	SSA, technical support (left over from last year)
	30,000
	20,000
	48,900

	



	 
	
1.4  Undertake a project to offset carbon emissions
	

2009
	
Small Grants Programme, EEG,  Gender Team
	
Small Grants Programme
	
12,920
	 
	 

	
Indicator 3:  Climate change financing mechanisms accessible to women’s organizations

	 
Target:  Women’s organizations and women’s led businesses actively participate in climate change finance mechanisms and have access to environmental finance
	
2. Increase  access to environmental finance  by women-led businesses and women’s organizations  

2.1  Complete guidelines on gender and climate change finance, advocacy and trainings  to apply guidelines
	
2010-2011
	
Gender Team, GGCA
	
Technical and advisory Support
	 
	 
	 

	Baseline:  Weak to no access to environmental finance by women’s organizations
 
	 
	
2.2 Integrate a gender perspective into climate change finance mechanisms working with the governance structures and mechanisms. 
	2009
	Gender Team, GGCA
	 
	 
	20,000
	 

	
	 
	2.3    Integrate gender into the ‘investment and financial flows’ programme (Capacity development project UNDP/UNFCCC) through the inclusion of gender experts in the national workshops
	 2009-2011
	Gender Team, GGCA
	 
	 
	25,000
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	3.  Development of climate change mitigation and adaptation policies and programmes that reflect women’s concerns and interests, and are monitored for their impact on women’s lives so that equality of outcome is achieved. 
	 
	Gender Team, Small Grants Programme
	  
	 
	 
	 

	
	
	3.1 Integrate gender equality into the ‘African Adaptation Programme” through the inclusion of gender experts in the formulation missions at the national level and provision of services.
	2009-2011
	GGCA
	 
	80,000
	80,000
	130,000

	
	
	3.2 Finalize and launch the resource guide on gender equality and climate change to build capacities of COs to integrate gender into climate change policies. 
	2009
	Gender Team, EEG
	 
	10,000
	 
	 

	 
	 
	3.3 Undertake pilot programme on national dialogues between women’s organizations and government in 5 countries integrating gender concerns into national adaptation plans.
	2009-2010
	Gender Team, GGCA
	 
	 
	20,000
	 

	 
	 
	4. Provision of targeted support to enhance national capacities in disaster-risk reduction.
	 
	
	 
	 
	 
	 

	Indicator 5:  Women’s groups actively participate in disaster related planning and implementation processes
	 Target:  Increased participation and role of women’s groups in the effective implementation of policies focused on  planning, preventing, reducing, mitigating and coping with the impact of disaster
	4.1 Undertake pilot project on women’s responses and contributions to disaster risk reduction.
	2009 
	Gender Team, Groots International
	 
	 
	 
	 

	Baseline:  Weak participation
	 
	4.2   Develop a booklet and provide support to country office and national partners to integrate lessons learnt into development planning.
	 2010-2011
	
	 
	 
	20,000
	 

	 
	 
	
5.  Promoting women’s entrepreneurship for climate change mitigation and adaptation.
	 
	 
	 
	 
	 
	 

	 
	 
	5. 1 Develop a proposal to promote women's entrepreneurship for climate change mitigation and adaptation.
	2009
	Gender Team, EEG, Poverty Group
	Consultant
	20,000
	 
	 

	 
	 
	5.2 Launch the project in at least 4 pilot countries
	2010-2011
	Gender Team, EEG, Poverty Group
	travel, technical support
	 
	30,000
	0

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	6.  Staffing
	 
	 
	L3 Gender and Environment Specialist 
	160,000
	160,000
	160,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 6:  (00069825)   UNDP knowledge base and advocacy on gender equality and women’s empowerment strengthened


Indicator 1:
Number of new or updated KM products  in each area of the GES
	
Target 1: At least three targeted KM products to support Cos implement the GES updated or developed each year  
	
1.  Development of knowledge products and advocacy materials in each thematic area of the GES
	
2009-2011
	
BDP Gender Team, BDP Communications Team
	 
	 
	 
	 

	
	 
	1.1  Design, printing, translation, photo and video content shipping
	2009-2011
	 
	Design; printing; miscellaneous
	48,000
	30,000
	20,000

	Baseline:  GES publication and brochures; Democratic Governance Primers, Climate Change Resource Guide; MDG 3 book; 
	 
	1.2   Develop promotional materials  (posters, lanyards, flash drives, mouse pads)
	2009-2011
	 
	 
	35,000
	15,000
	30,000

	Indicator 2: Number of lectures organized on gender and development
	Target 2.  At least three lecture series on gender equality and development organized each year. 
	2. Organizing of gender lecture series gender  
	2009-2011
	Gender Team & Practice Groups
	Technical support, travel and hospitality
	10,000
	15,000
	20,000

	Baseline:  One lecture (on democratic governance in 2008) 
	 
	 
	 
	 
	




Technical and web-support 
	 
	 
	 

	Indicator 3:  Gender content in the external website and internal workspace revised in each focus area of the GES, including uploading of all the KM products and tools
	Target 3.  Updates and revisions to the gender content of the internal and external website completed to support knowledge building and sharing to Cos and the transition to team-works (Target 2009-2010)
	3.  Strengthening of the gender website and gender workspace 
	2009-2011
	 
	 
	30,000
	 
	5,000

	Baseline:  Workspace with initial content launched in 2008
	Target 4:  One gender retreat each year
	4.  Strengthening of the gender community of practice 
	 
	 
	 
	 
	 
	 

	Indicator 4. Number of gender retreats organized to enhance capacity and COP of global, regional and Cos gender teams to implement the GES
	 
	4.1  Organize a gender retreat
	2009-2011
	Gender Team, Regional Bureaux, Regional Service Centers and COs
	Travel, hospitality, DSA, technical support, consultant
	130,000
	250,000
	250,000

	
	 
	5.  Staffing costs
	2009-2011
	 
	 
	 
	 
	 

	Baseline: 1 in 2008
	 
	 
	 
	 
	ALD 3 – (Research analyst)
	65,000
	130,000
	130,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 7:   (00069826)  Effective system and culture of gender mainstreaming accountability created and enhanced
	Targets:  
	1. Strengthening of accountability tools and mechanism to implement, measure and evaluate gender equality results 
	
	 
	 
	 
	 
	 

	Indicator 1: Gender equality integrated into all accountability and reporting tools and mechanism, including orientation and trainings. 
	1. Gender integrated in all updated and new accountability tools and mechanisms in UNDP and all UNDP staff trained on these tools
	1.1  Integrate gender in the ERBM, POPP, BSC, PAC Review Process and RCA
	2009-2011
	Gender Team, OSG, BOM









	Technical support, consultant
	60,000
	30,000
	50,000

	Baseline:  Gender integrated in ERBM, BSC
	2. Online tracking reports on gender and Atlas instituted  
	1.2 Update compacts between the Administrator and bureaux directors to be aligned with the GES.
	 
	 Gender Team, Regional Bureaux 
	Technical support
	30,000
	10,000
	 

	Indicator 2: Tracking methodology for gender and Atlas operational 
	 
	1.3 Develop an exemplary CPAP, CPD, UNDAFF which integrate gender equality and women’s empowerment developed.
	2009-2011
	 
	





 
	15,000
	 
	 

	Baseline: 16 pilots in 2008 and 4  pilots in 2007
	 
	1.4 Roll out of the Atlas refined methodology UNDP system-wide 
	2,009
	 
	Technical and advisory support 

	 40,000
	 
	 

	 
	 
	1.5 Prepare and present reports to the Executive Board on the implementation of the GES, including consolidating the findings from all GSIC and ERBM reports, completed.
	2009-2011
	Executive Office, Gender Team 
	 
	 
	5,000
	5,000

	 
	 
	1.6  Update gender-sensitive indicators
	2009-2011
	 
	 
	 
	10,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	2.  Strengthening capacities of UNDP COs to use the new accountability tools
	 
	 
	 Travel, technical support
	10,000
	30,000
	10,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 
	 
	 

	 
	 
	3.  Independent evaluation of the global project 2009-2011
	2010-2011
	 
	 
	
	70,000
	

	 
	 
	
	 
	 
	L5-Institutional Development Adviser
	200,000
	225,000
	225,000

	 
	 
	4.  Staffing costs
	
	 
	Staff costs:  
	130,000
	160,000
	160,000

	 
	 
	 
	 
	 
	L3- Program Coord.Specialist
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 8:  (00069827)   Contributed to  strengthening the implementation of the GES, including   expanding  and strengthening networks, partnership, outreach and resource mobilization
	
	1. Participation in global, regional and national meetings for knowledge sharing and strengthened capacity, partnership, advocacy and outreach
	 
	 
	 
	 
	 
	 

	 
	 
	1.1 Participate in global,  regional and national for a for knowledge sharing, capacity building and awareness raising
	 
	 Gender Team, KM Team, Regional Service Centers, Regional and Global COP
	Travel, DSA
	100,000
	70,000
	70,000

	 
	
	1.2 Undertake resource mobilization missions 
	 
	 
	Travel, DSA
	30,000
	20,000
	20,000

	 
	 
	 
	 
	 
	Technical Support
	 
	 
	 

	 
	 
	2.  Strengthened capacity of UNDP staff to roll out the GES
	 
	 
	 
	 
	 
	 

	Indicator 1:  Number of UNDP staff who complete the gender journey course and E-interagency learning course                                                   Baseline:  6000 staff have completed the gender journey online course
	Target: At least 10000 UNDP staff complete the updated gender journey course and E-interagency learning course. 
	2.2 Gender Journey Updated
	2009
	 Gender Team in collaboration with LRC
	Technical support 
	20,000
	 
	 

	Indicator 3:  Gender Journey and Inter-Agency courses updated
	Update gender journey and interagency courses
	2.3  E-Interagency Learning course developed
	2009-2010
	 Gender Team, UNIFEM, UNFPA, UNICEF 
	 Technical support
	20,000
	 
	 

	Indicator 2:  Number of staff who complete the VDA course on gender mainstreaming                                              Baseline: 300 staff have completed the gender mainstreaming VDA course 
	All staff complete gender mainstreaming VDA course
	2.4  A Survey on capacities of the gender thematic groups  
	2009
	 Gender Team, LRC
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 

	 
	 
	3. Internal Capacity
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Staffing
	 
	 
	 Executive Assistant (ALD3)
	120,000
	130,000
	130,000

	 
	 
	Office Rent
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	Programme Ass (ALD 2)
	90,400
	120,000
	120,000

	 
	 
	 
	 
	 
	Rent of Space (BDP HQ)
	95,000
	95,000
	95,000

	 
	 
	 
	 
	 
	 (Logistical Support)
	29,944
	30,400
	28,555

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 9:  (00069828) Service delivery capacity enhanced in the Arab States
	 
	1  Regional Gender Equality Strategy in the Arab States launched and rolled out
	2009-2011
	Regional Centre AS, BDP Gender Team
	 Travel, meeting expenses
	10,000
	35,000
	35,000

	Indicator 1: Regional Gender Equality Strategy implemented                                                                      Baseline: 2008 Implementation of the Regional GES
	Implementation of the regional GES
	1.1  Undertake catalytic projects to support COs implement the RBAS GES and corporate GES 
	 
	 
	 
	 
	 
	 

	 
	 
	1.2 Integrate enhanced gender-sensitive indicators in MDGs reporting by national stakeholders
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	2.   Strengthening of the Public Administration Reform with gender dimensions
	 
	Regional Centre AS, BDP Gender Team
	 Policy and technical advisory support
	20,000
	20,000
	20,000

	Indicator 2:  Gender sensitive diagnostics undertaken in RAR and training recommendations developed to support CAP and project formulation                                          Baseline: 0
	Gender sensitive diagnostics and recommendations developed in support of CAP and project formulation
	2.1 Undertake gender-sensitive  diagnostics in RAR and capacity development training recommendations to  support CAP & COs project formulation
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Indicator 3:  Knowledge products developed and disseminated to all COs through regional gender portal               Baseline:  8PA                                                               
	  Knowledge products on thematic areas of the regional GES available for all COs and stakeholders through regional gender portal. 
	3.  Development and dissemination of knowledge products on thematic areas of the regional GES available to all COs and stakeholders through regional gender portal. 
	 
	CDG, AS & BDP Gender Team, DGG
	 Publication costs, web-consultant services, technical support
	45,000
	45,000
	45,000

	 
	 
	3.1 Roll out UNDP 8PA toolkit to 18 COs 
	2009-2010
	 
	 
	 
	 
	 

	 
	 
	3.2 Enhance regional gender portal with key products and information, including translation in Arabic
	 
	 
	 
	 
	 
	 

	 
	 
	3.3  Complete good practice survey 
	 
	 
	 
	 
	 
	 

	 
	 
	3.4  Complete gender guidelines in UNDAFF review 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 10: (00069829) Service delivery capacity enhanced in  Europe and CIS
	 
	1. Roll out of the RBEC regional gender equality 
	 
	 Regional Centre in Bratislava, Gender Team, BDP, EU, CSO
	Policy advisory support, publication costs
	35,000
	50,000
	50,000

	Indicator 1:  Advocacy tools in place for promotion and participation of women in governance                                                                                  Baseline:  International Conference on women and governance in Turkey, round table consultation's reports
	One report on women and governance finalized and widely disseminated to COs and policy-makers
	1.1 Finalize, publish and disseminate a report for promotion and participation of women in governance 
	 
	 
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 
	 
	 

	Indicator 2:  Gender KM platform strengthened with key knowledge products and information 
	The gender and KM platform updated with key knowledge products in various thematic areas, expert roster finalized and COPs strengthened
	2.  Enhancing Gender KM platform to strengthen national capacities  
	 
	 
	Technical support, meeting related expenses
	45,000
	50,000
	50,000

	Output 11:  (00069830)Service delivery capacity enhanced in Latin America
	 
	
	 
	 Regional Service Centre, Panama, Gender Team, America Latina Genera, RBLAC
	Technical support, travel, meeting expenses 
	75,000
	100,000
	100,000

	Indicator 1:  Gender KM Platform updated with new  KM products and  UNDP staff and national counterparts trained on its use        Baseline:  Existing gender portal (America Latina Genera)
	America Latina Genera includes new KM products and other information on gender, and trainings organized to strengthen COP
	Strengthen the America Latina Genera platform to promote knowledge sharing and enhance national capacities 
	
	 
	 
	 
	 
	 

	Indicator 2:  Gender compact with RBLAC Director and the Administrator aligned with the GES, and implemented                             Baseline: Gender Compact 2006-2007
	Gender compact aligned and actions taken to implement it
	Align the gender compacts with the Gender Equality Strategy and undertake actions towards their implementation
	
	 
	 
	 
	 
	 

	Output 12: (00069831) Service delivery capacity enhanced in Eastern and Western Africa
	Action plan implemented and steering committee functional and coordinate network activities;
	1. Strengthened national, regional and local level capacity to mainstream gender equality and women’s empowerment in government policies and institutions and to enhance gender responsive MDG based planning
	 
	 
	Consultant, travel, meeting coordination
	50,000
	50,000
	50,000

	Indicator 1:  Number of national chapters of the network of Muslim women installed and functional
	At least 30 national chapters of network installed and functional
	1.1  Expand and maintain the  network of African Muslim women to enhance their political participation
	 
	UNDP, IDRC, ECOWAS, AU, AfDB
	
	 
	 
	 

	Indicator 2:  Number of countries that have available sex disaggregated data and use them in situation analysis.  
	At least  10 countries have available sex disaggregated data and use them in situation analysis
	1.2 Develop guidelines for installation of national chapters and their activities and facilitate implementation of network’s work plan
	 
	 
	 
	 
	 
	 

	 
	 
	1.3  Enhance capacity for sex disaggregated data available and used in situation analysis
	 
	 
	 
	 
	 
	 

	 
	 
	2 Strengthened gender KM platform to enhance national capacities
	 
	 
	Technical support
	50,000
	50,000
	50,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	



Output 13:  (00069832) Service Delivery Capacity enhanced in Southern Africa
	 
	





Development of Gender KM platform to enhance national capacities in Southern Africa
	 
	





Regional Service Centre, Johannesburg, Gender Team, RBA 
	





Technical support, meeting expenses
	





75,000
	





100,000
	





100,000

	Indicator 1:  Gender KM platform in Southern Africa established                                         Baseline: 0
	Gender KM platform in place
	
	
	
	 
	 
	 
	 

	Output 14: (00069833) Service delivery capacity enhanced in Asia Pacific
	 
	 
	 
	 Regional Service Centre, Colombo, Gender Team, RBAP
	 
	 
	 
	 

	Indicator 1:  Pilots undertaken to implement the regional programme on gender                                                                                     Baseline:  Regional programme on gender equality
	At least two pilots undertaken  each year to implement the regional programme on gender
	1. Enhancement of national capacities to implement the regional programme on gender.
	
	
	 Technical support, meeting expenses
	50,000
	50,000
	50,000

	Indicator 2:  KM platform on gender updated with new information and COP strengthened.                                                      Baseline:  Existing KM platform on gender ( Solution Exchange)
	KM gender platform includes new KM products on gender; regional gender COP meetings organized to strengthen the gender COP
	2.  Enhancement of knowledge management platform on gender equality and women’s empowerment
	
	
	 
	25,000
	50,000
	50,000

	GRAND TOTAL
	 
	 
	 
	Programme Budget
	 
	3,546,664
	3,552,400
	3,409,445

	
	
	
	
	5% DEX
	 
	153,336
	147,600
	140,545

	 
	 
	 
	 
	Total Budget
	 
	3,700,000
	3,700,000
	3,550,000

	
	
	
	
	
	
	
	
	















ANNEX II
Annual Work Plan 2009

This work-plan is for 2009 only.  It is envisaged that the work plan and budget will be updated on an annual basis. 

	EXPECTED OUTPUTS
And baseline, indicators including annual targets
	PLANNED ACTIVITIES
List activity results and associated actions 
	TIMEFRAME
	RESP. PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1  
Programme countries, regional programmes and other stakeholders are provided with policy alternatives, tools and knowledge to integrate gender equality considerations into national development planning and budget frameworks


Indicator 1:  Course curricula for the short course developed;  
Baseline:  0
Target:  Course curricula developed in English and French

Indicator 2: Short course on gender-responsive economics offered for African policy-makers and UNDP staff, with UNIDEP. 
 Baseline: 0
Target: Short course launched for African policy-makers and UNDP staff 

Indicator 3:  GRB tools in government budget processes developed.
Baseline: 0
Target:  One global policy note developed for practitioners
Indicator 4:  Policy guidance on integrating unpaid work into national planning developed
Baseline: Report of the Expert Group Meeting on Unpaid Work, UNRISD research reports
Target:  One policy guidance on integrating unpaid work into national planning and budget frameworks developed
	1. Provision of targeted support for country-specific policies and tools to enhance capacities of national stakeholders for gender-responsive economics
	
	
	
	
	Gender Team, RBA, Poverty Group, UNIDEP
	
	
	

	
	1.1 Create a PAN African Master Course on gender and economic policy making in two African universities  (2009-2011)
	
	
	
	
	
	GMI
	Travel and DSA 
(Additional resources to be mobilized)
	35,800

	
	1.2  Create a short course for African Policy Makers and UNDP staff with UNIDEP
	
	
	
	
	
	GCF IV
	Consultants
Travel and DSA
Technical support and miscellaneous expenses
	200,000

	
	2. Development and application of GRB tools in government budget and processes
	
	
	
	
	Gender Team, Poverty Group, American University, KwaZulu Natal University, South Africa
	
	
	

	
	2.1  Undertake research on gender and taxation

	
	
	
	
	
	
	Technical support (resources to be mobilized)
	

	
	2.2   Develop GRB revenue side tools
	
	
	
	
	
	GMI
	Consultants
Travel and DSA
Printing
	30,000

	
	3.  Integration of unpaid work into national planning
	
	
	
	
	Gender Team, UNRISD, Levy Institute
	GMI
	Consultants
	

	
	3.1  Develop policy guidance and tools on integrating unpaid work into national planning 
	
	
	
	
	
	GMI
	Travel, technical support, consultant
	20,000

	
	4.  Provision of targeted support to remove constraints of women’s participation in the global economy, and responding to the gendered impact of the global economic crisis

	
	
	
	
	Gender Team, Poverty Group, Regional Bureaux, Regional Service Centres, UNIFEM
	
	
	

	

	4.1  Prepare discussion papers on the likely gendered impact and policy responses to the global economic crisis 
	
	
	
	
	
	GMI
	Consultants
Travel and DSA
	18,500

	
	4.2  Organize consultations on the gendered impact of the crisis including through remittances
	
	
	
	
	
	GMI
	Consultants
Travel and DSA
Meeting expenses
Technical support
	130,000

	
	4.3   Publication on assessing and rebuilding progress through women’s knowledge 
	
	
	
	
	
	GMI
	Consultants
Technical support
Publication
	47,000

	
	5.  Promotion of Women’s Empowerment through Public Private Partnerships for Local Service Delivery
	
	
	
	
	Gender Team, AfDB, RBA, RSC Johannesburg and Dakar
	
	
	

	
	5.1  Pilot projects on gender equality and PPP-SD in 3 countries
	
	
	
	
	
	
	Technical support
	

	
	6.  Staffing
	
	
	
	
	
	GMI
	Programme Specialist Gender and Poverty – L4`
	192,000

	
Output 2
Women’s political participation supported both in number and agency to achieve gender equitable policies

Indicator 1:  Number of tools and knowledge products developed on political party reform to promote women’s political participation and representation 
Baseline: 0
Target: One best practice guide on political party reforms 

Indicator 2: Recommendations provided to accelerate implementation of the MDG3 agenda globally
Baseline: 0
Target:  A panel organized during Liberia Colloquium and recommendations provided to move the MDG 3 agenda globally
	1. Identifying and piloting initiatives to support political parties to a) increase the number of women in political party leadership roles and b) generate/implement gender-sensitive party platforms
	
	
	
	
	


Gender Team, NDI, DGG, UNIFEM

	
	

	



	
	1.1 Develop a best practice guide on political party reforms to promote women’s political representation and gender equality  
  
    
	
	
	
	
	
	GMI
GCF IV (50,000)
	NDI Grant (25,000)
	
75,000

	
	1.2 Organize one global consultation with partners and international political party institutes to validate the guide and promote work on political party reform for gender equality 

	
	
	
	
	
	GCF IV

	Travel for participants
	

70,000

	
	1.3  Organize a panel during the international colloquium on women’s empowerment and leadership development in Liberia
	
	
	
	
	
	GMI
	Travel for participants, DSA
	10,000

	
	2. Promotion of women’s legal empowerment 

	
	
	
	
	OXFAM, Gender Team, CASE, DGG, HIV/AIDS Group


	
	
	




	Indicator 3:  Number of programme countries supported to undertake advocacy, research and capacity building initiatives to strengthen women’s legal rights.
Baseline:  Proposal to implement the AU protocol on women’s rights in four countries with OXFAM
Target:  Research, advocacy and capacity building initiatives on strengthening women’s legal rights undertaken in at least 3 countries

	2.1  Research advocacy and capacity building initiatives to strengthen women’s legal rights 
  


	
	
	
	
	
	GMI
	NGO grant (Publication, travel, research expenses)
	78,000

	Indicator 4:  Number of programme countries supported to undertake research and strengthen advocacy on women’s property and inheritance rights 
Baseline: Proposal and preliminary research initiated in South Africa (NGO grant)
Target:  Research and surveys completed in South Africa

	2.2  Research and advocacy on customary law to strengthen women’s property and inheritance rights 
	
	
	
	
	
	GMI
	NGO grant (Publication, travel, research expenses)
	34,500

	Indicator 5:  Public administration reform that increase women’s numbers and effectiveness in public service provisions promoted
Baseline: 0
Target:  Gender and PAR project document developed and validated, in consultation with partners
	3.  Promotion of public administration reforms that increase women’s numbers and effectiveness in senior public service positions
	
	
	
	
	Gender Team, DGG, NDI, IPU
	
	
	

	
	3.1  Revise, finalize gender and PAR proposal and hold partnership consultations to fundraise for the project
	
	
	
	
	
	
	Technical support  (mobilize resources jointly with partners)
	

	Indicator 6: UNDP’s role in addressing GBV defined and good practices addressing GBV identified
Baseline:  0
Target:  One guidance note that reflects consensus on a defined profile for UNDP action to address GBV and good practices in addressing GBV identified

	4.  Provision of targeted support to strengthen national capacities in responding to GBV
	
	
	
	
	Gender Team,  with support from all Practice Groups, BDP, Reg’l Bureaux, Regional Centres, UNIFEM, UNFPA
	
	
	

	
	4.1 Organize a global conference to develop a guidance note on UNDP support to address GBV
	
	
	
	
	
	GCF IV
(100,000)
GMI
	Travel, DSA, experts, researchers, facilitators
	150,000

	
	4.2  Complete and validate the guidance note 
	
	
	
	
	
	GMI
	SSA, technical support, report writers, publication costs
	80,000

	
	5. Provision of inputs provided to Beijing +15
	
	
	
	
	Gender Team, 
	
	
	

	Indicator:  Input provided to Beijing +15
Baseline:  0
Target:  One global campaign undertaken and KM products launched as an input to Beijing +15
	5.1 Undertake a campaign to provide input to Beijing +15
	
	
	
	
	Gender Team, Millennium Campaign, UNFPA, 
	GMI
	Technical support, campaign costs, consultant
	50,000

	Indicator 8:  Grassroots women’s participation in policy and decision making fora increased
Baseline:  Participation in Mexico Events on decentralization
Target: Participation in CSW and other  policy making fora in 2009
	5.2 Enhance grassroots participation in policy-making
	
	
	
	
	Gender Team, the Huairou Commission
	GMI
	NGO Grant
	72,000

	Output 4
Policy research and support to strengthen multi-sectoral programming in CPR settings
	1. Provision of targeted support to UNDP Cos and regional centres to address GBV for CPR programming

	
	







	
	
	BCPR and Gender Team
	
	

	


	
Indicator 1:  Strengthened programming on GBV in CPR settings
Baseline:  Draft GBV strategy 
Target:  GBV guidance note for CPR programming completed, validated and rolled out in five pilot countries 

	1.1 Organize a capacity building workshop to complete and validate the GBV guidance note for CPR programming

	
	
	
	
	
	
	Meeting related expenses
	

	
	
1.2  Roll out the GBV guidance note in  at least five pilot countries

	
	
	
	
	
	GMI
	Technical support, consultant
	18,000

	Indicator 3:  Influenced the debate on resource allocation for gender equality in post-crisis recovery 
Baseline: 0
Target:  A report which identifies good practices and policy gaps in how resources have been mobilized and allocated for gender equality and women’s empowerment in at least five countries prepared 
	2.  Promotion of gender equality and women’s empowerment in peace-building and recovery processes and programmes
	
	
	
	
	Gender Team, BCPR, DPA, UNIFEM, DPKO
	
	
	

	
	2.1 Produce a report on gender in financing post-conflict reconstruction, identifying good practices and policy gaps. 

	
	
	
	
	
	GCF IV
	Consultants, meeting travel and related expenses

	100,000

	Indicator 4:  CPR and gender community of practitioners in place
Baseline:  weak
Target:  CPR and Gender COP established
	2.2  Establish a COP on gender and CPR practitioners
	
	
	
	
	
	
	
	

	
	2.3  Finalize and roll out the 8PA toolkit
	
	
	
	
	
	
	Technical support
	

	
	2.4  Organize a workshop on addressing sexual violence in peace processes and conflict mediation
	
	
	
	
	
	GMI
	Travel, workshop costs
	10,000

	Output 4:  Innovative initiatives and programmes that support government and CSOs to formulate and implement gender-sensitive environment plans and programmes that address the needs of poor women and men

Indicator 1:  Number of programme countries supported to integrate gender  perspectives into environmental and energy plans and programmes
Baseline:  10 Cos supported in 2008
Target:  At least 5 Cos supported to integrate gender equality concerns into environment and energy plans and programmes

Indicator 2: KM products on gender, environment and energy produced and disseminated to enhance national capacities in integrating gender into environment and energy programmes 
	1. National development plans and implementation systems include gender analysis of environment and energy concerns and measures to identify and address women’s specific needs and contributions in environment and energy programmes 
	
	
	
	
	Gender Team, EEG, Regional Centres, Women’s Organizations
	
	











	 

	Baseline: Resource guide in Spanish
Target: At least two KM products completed and disseminated to all Cos to enhance national capacities; Expert roster and website updated
	1.1  Support the integration of gender equality perspectives into environment and programmes, including the Dry Lands Centre
	
	
	
	
	
	GMI
	Expert costs, travel
	10,000

	
	1.2  Contribute to environment and energy knowledge products, networks and the expert roster
	
	
	
	
	
	
	Technical support
	

	
	1.3   Provide support to country offices for mainstreaming gender perspectives into environmental and energy programmes 
	
	
	
	
	
	GMI
	SSA, technical support (some expenses from 2008)
	30,000

	
	1.4  Undertake a project to offset carbon emissions
	
	
	
	
	
	GMI
	Additional contribution
from small grant programme
	12,920

	
Indicator 3:  Climate change financing mechanisms accessible to women’s organizations
Baseline:  Weak to no access to environmental finance by women’s organizations
Target:  Women’s organizations and women’s led businesses actively participate in climate change finance mechanisms and have access to environmental finance

	2.  Increase access to environmental finance by women’s led businesses and women’s organizations
	
	
	
	
	GGCA
	
	
	

	
	2.1  Integrate gender perspectives into climate change finance mechanisms working with the governance structures and mechanisms
	
	
	
	
	
	
	Policy advisory services and technical support 
	

	
	2.3  Integrate gender into “investments and financial flows’ programmes 
	
	
	
	
	
	
	Technical support 
	

	
	3.  Development and climate change mitigation and adaptation policies and programmes that reflect women’s concerns and interests, and are monitored for their impact on women’s lives
	
	
	
	
	
	
	
	

	
	3.1 Integrate gender equality into the ‘African Adaptation Programme’ through the inclusion of gender experts in the formulation missions at the national level and provision of services.
	
	
	
	
	Gender Team with support from GGCA, EEG
	GCF IV
	Technical support,  expert, travel, miscellaneous expenses
	80,000

	
	3.2 Finalize and launch the resource guide on gender equality and climate change to build capacities of Cos to integrate gender equality into climate change policies.
	
	
	
	
	Gender Team, GGCA
	GMI
	Publication costs
	10,000

	
	3.3  Undertake pilot programme on national dialogues between women’s organizations and government in 5 countries integrating gender concerns into national adaptation plans
	
	
	
	
	GGCA
	
	Policy Advisory Services and Technical Support (Funds from the GTTF)
	

	Indicator 4:  Women’s groups actively participate in disaster related planning and implementation processes
Baseline:  Weak participation
Target:  Increased participation and role of women’s groups in the effective implementation of policies focused on  planning, preventing, reducing, mitigating and coping with the impact of disaster
	4.  Provision of targeted support to enhance national capacities in disaster risk reduction
	
	
	
	
	Gender Team, Groots International, EEG
	
	Ongoing  project from 2007
	

	
	4.1  Undertake pilot project on women’s responses and contributions to disaster risk reduction and disseminate widely lessons learnt
	
	
	
	
	
	
	
	

	
	5.  Promoting women’s entrepreneurship for climate change mitigation and adaptation
	
	
	
	
	Gender Team, EEG, Poverty Group
	
	
	

	
	5.1  Develop a proposal to promote women’s entrepreneurship for climate change mitigation and adaptation
	
	
	
	
	
	GMI
	Technical support, consultant
	20,000

	
	Staffing:  
	
	
	
	
	
	GMI
	L3 – Gender and Environment Specialist 
	160,000

	Output 5:  Measures undertaken to strengthen UNDP knowledge base and advocacy on gender equality and women’s empowerment



	1.  Development of knowledge products and advocacy materials  in each thematic area of the GES
	
	
	
	
	Gender Team, KM Team, Practice Groups, Regional Centres, Bureaux
	
	
	

	Indicator 1:  Number of new or updated KM in each thematic area of the GES
Baseline:  GES publications and brochures
Target: At least 3 targeted KM products to support Cos implement the GES updated or developed 
	1.1  Design, printing, translation, photo and video content shipping 
	
	
	
	
	
	
	Design, printing and publication costs
	48,000

	
	1.2  Develop promotional materials (posters, lanyards, flash drives, mouse pads)
	
	
	
	
	
	GMI
	Design, printing and material costs
	35,000

	Indicator 2:  Number of lecture series organized on gender and development.
Baseline:  One lecture organized on gender and democratic governance in 2008
Target:  At least two lecture series organized 
	2.  Organizing of gender lecture series
	
	
	
	
	
	GMI
	Travel, poster, meeting related expenses
	10,000

	
Indicator 3: Gender content in the external website and internal workspace revised in each focus area of the GES, including uploading all the KM products and tools
Baseline:  Workspace with initial content launched in 2008
Target:  Updated and revisions to the gender content of the internal and external website to support knowledge building and sharing to Cos and other stakeholders in transition to teamworks
	3.  Strengthening of the gender website and gender workspace
	
	
	
	
	
	GMI
	Website expert, 
	30,000

	
	4.  Strengthening of the gender community of practice
	
	
	
	
	
	
	
	

	
	4.1  Organize a gender retreat
	
	
	
	
	
	
	Meeting related expenses, travel, facilitator, resource persons (meeting organized back to back with Conference)
	130,000

	
	5.  Staffing costs
	
	
	
	
	
	
	Research analyst (cost-sharing with KM group)
	65,000

	Output 6:  Effective system and culture of gender mainstreaming accountability 

Indicator 1:  Gender equality concerns integrated in all accountability and reporting tools and mechanisms, including orientations and trainings

	1. Strengthening of accountability tools and mechanisms to implement measures and evaluate gender equality results

	
	
	
	
	Gender Team, Practice Groups, Regional Bureaux, BOM, OSG, OHR
	
	
	

	Baseline:  Gender integrated in the ROAR, BSC and decision taken to include gender as a mandatory key result in RCA
Targets: Gender equality integrated in ERBM, RCA as a mandatory key result, POPP, PAC review process, BSC
	1.1  Integrate gender equality into the corporate planning, reporting and accountability tools and mechanisms 
	
	
	
	
	
	GMI
	Consultant, technical and policy advisory support
	60,000

	
	1.2  Update compacts between the Administrator and bureaux directors (to be aligned with the GES)
	
	
	
	
	
	GMI
	(Costs committed in 2008)
	30,000

	
	1.3  Develop an exemplary CPAP, CPD, UNDAFF which integrate gender equality and women’s empowerment 
	
	
	
	
	
	
	
	10,000

	
	1.4  Prepare and present report on the implementation of the GES to the Executive Board
	
	
	
	
	
	
	
	

	
	1.5  Roll out the revised Atlas methodology UNDP system wide
	
	
	
	
	
	GMI
	Consultant, technical support, travel
	40,000

	
	1.6  Develop gender sensitive indicators in each thematic area
	
	
	
	
	
	
	
	

	
	2.  Strengthening capacity of COs and other stakeholders in using the new planning, reporting and accountability tools and mechanisms
	
	
	
	
	
	
	
	

	
	Staffing
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	L5- Institutional Development Adviser
L3- Programme Coordination Specialist
	USD 200,000

USD 130,000

	Output 8:  Contributed to  strengthening the implementation of the GES, including   expanding  and strengthening networks, partnership, outreach and resource mobilization
	1. Participation in global, regional and national meetings for knowledge sharing and strengthened capacity, partnership, advocacy and outreach
	
	
	
	
	  Gender Team, KM Team, Regional Service Centres, Regional and Global COP
	
	
	

	
	1.1 Participate in global,  regional and national for a for knowledge sharing, capacity building and awareness raising
	
	
	
	
	
	
	
	100,000

	
	1.2 Undertake resource mobilization missions
	
	
	
	
	
	
	
	30,000

	
	2.  Strengthened capacity of UNDP staff to roll out the GES
	
	
	
	
	Gender Team, LRC, Practice Groups, UNIFEFM
	
	
	

	Indicator 1:  Number of UNDP staff who complete the gender journey course and E-interagency learning course                                                   Baseline:  6000 staff have completed the gender journey online course
At least 10000 UNDP staff complete the updated gender journey course and E-interagency learning course.
	2.1  Update gender journey, VDA and inter-agency course
	
	
	
	
	
	GMI
	Technical support and costs
	20,000

	Indicator 2:  Number of staff who complete the VDA course on gender mainstreaming                                              Baseline: 300 staff have completed the gender mainstreaming VDA course
	2.2  E Interagency Learning Course developed
	
	
	
	
	
	GMI
	Technical costs
	20,000

	
	.4  A Survey on capacities of the gender thematic groups  
	
	
	
	
	
	
	
	

	
	5.  Internal Capacity  (Staffing, office costs)
	
	
	
	
	
	GMI
	a) Executive Assistant (ALD3)
b) Programme Assistant (ALD2)
 c) Rent of Space (BDP HQ)
d) Logistical support
	 120,000


90,400

95,000

29,944


	Output 9:  Service delivery capacity enhanced in Africa (Eastern and Western)

Indicator 1:  Number of national chapters of the Muslim Women’s Network installed and functional
Baseline:  Network launched in 2008
Target: At least 10 national chapters of the network installed and functional
	1. Strengthened national, regional and local level capacity to mainstream gender equality and women’s empowerment in government policies and institutions and to enhance gender responsive MDG based planning
	
	
	
	
	Regional Centre in Dakar, Gender Team, BDP, IDRC, ICOWAS, AU, AfDB
	
	
	

	Indicator 2:  Number of countries that have and use sex disaggregated data in situation analysis
Target:  At least 5 countries have available and use sex disaggregated data in situation analysis
	1.1  Expand and maintain the  network of African Muslim women to enhance their political participation
	
	
	
	
	
	GMI
	Travel, consultant, , meeting related expenses
	50,000

	
	1.2 Develop guidelines for installation of national chapters and their activities and facilitate implementation of network’s work plan.
	
	
	
	
	
	
	
	

	
	1.3  Enhance capacity for sex disaggregated data available and used in situation analysis

2.    Strengthened gender KM platform to enhance national capacities
	
	
	
	
	
	
	


Technical and logistical support, web services
	



50,000

	
	
	
	
	
	
	
	
	
	

	Output 9:  Service delivery capacity enhanced in Africa  (Southern Africa)
	Development of gender KM platform and strengthening of the sub-regional gender COP 
	
	
	
	
	Regional service centre in Johannesburg, Gender Team, RBA
	GMI
	Technical, policy advisory support, meeting related expenses
	75,000

	Output 9:  Service delivery capacity enhanced in the Arab States

Indicator 1: Regional Gender Equality Strategy implemented                                                                      Baseline: 2008 Implementation of the Regional GES
Target:  Regional GES launched and implemented; KM products on each thematic areas disseminated to all the AS Cos.
	1. Launch and roll out of the regional GES in the Arab States
1.1  Undertake catalytic projects to support Cos implement the RBAS GES
1.2  Integrate enhanced gender-sensitive indicators in MDGs reporting by national stakeholders
	
	
	
	
	Regional Centre, AS, CDG, AS, Gender Team, BDP, RBAS
	GMI
	Technical and policy advisory support






	10,000


	
	2.  Strengthening of the Public Administration Reform with gender dimensions
2.1  Undertake gender sensitive diagnostics in RAR 
3.  Development and dissemination of KM products on thematic areas of the regional GES 
	
	
	
	
	
	GMI
	Consultant, technical support


Technical support, web services, meeting expenses


	20,000





45,000

	Output 9:  Service delivery capacity enhanced in Asia Pacific
Indicator:  KM platform on gender updated with new information and COP strengthened
Baseline:  Existing KM platform and regional programme on gender
Target:  KM gender platform includes new gender products, and regional COPs are organized to strengthen COP on gender


	1.  Strengthening of national capacities to implement the regional programme on gender
2. Strengthening of KM platform on gender equality and women’s empowerment
	
	
	
	
	RSC Colombo, Bangkok, RBAP, Gender Team
	GMI
	Meeting related expenses, travel, advisory and technical support
	75,000

	Output 10: Service delivery capacity enhanced in  Europe and CIS
	1. Roll out of the RBEC regional gender equality
	
	
	
	
	Regional Centre in Bratislava, Gender Team, BDP, RBEC, EU, CSO
	
	
	

	Indicator 1:  Advocacy tools in place for promotion and enhanced participation of women in democratic governance
	1.1  Finalize, publish and disseminate a report for promotion and participation of women in governance
	
	
	
	
	
	GMI
	Publication costs, consultant
	30,000

	Baseline:  Weak participation (Conference in Turkey, draft report)
Target:  One report on women and governance finalized and widely disseminated to COs and policy-makers
	2.  Enhancement of gender KM platform and COP 
	
	
	
	
	
	GMI
	Meeting expenses, policy and technical support
	50,000

	
Indicator 1:  Gender KM Platform updated with new  KM products and  UNDP staff and national counterparts trained on its use        

Baseline:  Existing gender portal (America Latina Genera)


Target:  America Latina Genera includes new KM products and other information on gender
	1. Strengthen the America Latina Genera platform to promote knowledge sharing and enhance national capacities
	
	
	
	
	
	GMI
	Policy advisory, technical support, consultants, meeting expenses
	60,000

	


Indicator 2:  Gender compact with 
RBLAC Director and the 
Administrator aligned with the GES, and implemented                             

Baseline: Gender Compact 2006-2007

Target:  Gender compacts aligned 
with the GES and signed by RBLAC director



	
2.  Align the gender compacts with the Gender Equality Strategy and undertake actions towards their implementation
	
	
	
	
	
	GMI
	Meeting related expenses
	15,000

	 Grand Total 
	 
	 
	 
	
	 
	
	Total: 3,546,664
5% DEX: 153,336
3,700,000

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	






















ANNEX III – Terms of References



	
I. Post Information


	
Post Title: Programme Specialist:  Institutional Development
Organizational Unit: BDP/Gender Team
Start Date:  
Duration
	
Current Grade:
Proposed Grade: L3

April 2009
One year




	II. Organizational Context 


	The United Nations Development Programme (UNDP) has a longstanding commitment to mainstreaming gender equality and promoting women’s empowerment in its work. UNDP’s work on gender is guided by the Beijing Platform for Action (BPFA), Convention of the Elimination of All Forms of Discrimination Against Women (CEDAW) and the frameworks provided by the Millennium Declaration and the Millennium Development Goals (MDGs).  As the UN’s lead development agency, with extensive field presence, UNDP has facilitated the integration of gender equality in the work of Country Offices through core and non-core fund investments and has initiated and implemented numerous innovative initiatives, some in partnership with UNIFEM, that support both government and civil society work on gender issues. 

The Gender Team is at the forefront of UNDP's commitment to gender equality and women's empowerment.  The Gender Team is part of the Bureau for Development Policy (BDP) which provides policy advice and technical support to all of UNDP’s operations. The Gender Team works to implement gender equality as a core objective of UNDP through a two-pronged approach (i) mainstreaming gender in all core practices; and, (ii) dedicated interventions that empower women and promote gender equality.   In order to advance their mandate, the Gender Team has recently finalized the UNDP Corporate Gender Equality Strategy 2008-11 which outlines in detail how UNDP will work towards gender equality in each of the goals and key results set out in the UNDP Strategic Plan 2008-11 (GES). In addition to addressing the gender dimensions of each focus area, the Strategy sets out institutional accountability arrangements which are aimed at ensuring oversight and commitment to achieving gender equality both within the organisation and in the work of the organisation

The Gender Team is responsible for:  steering the organisation to achieve the goals outlined in the GES;  for representing UNDP in global, regional and interagency fora; for leading UNDPs work with other agencies of the UN in the area of gender equality; for expanding partnerships for UNDP in the field of gender equality; for supporting the Administrator of UNDP in overseeing the realisation of gender parity and gender equality commitments within the organisation through the Gender Steering and Implementation Committee (GSIC) process; and for heading up initiatives such as the elaboration of training tools, policies, practices and programmes to support UNDP as an organisation in achieving its gender equality and women’s empowerment commitments . 

The Gender Team is organised into four clusters: Poverty and Environment; Governance and Crisis; Institutional Accountability/Interagency Cooperation; and Regional Advisors. The programme coordinator for institutional accountability and capacity development will support the Institutional Accountability/Interagency Cooperation Cluster which is comprised of the head of the cluster and two other professional staff based in New York.






	III. Functions / Key Results Expected


	1.  Institutional Development and Accountability
· Provide advisory, operational and programmatic support to the institutional accountability/Interagency cooperation cluster, 
· Support the implementation of the institutional accountability mechanisms as set out in the Gender Equality Strategy 2008-11.
· Work closely with the head cluster to coordinate the Gender Steering and Implementation Committee (GSIC) process.   Ensure the preparation of Bureau reporting to the GSIC; provide advice and feedback on GSIC reports; prepare GSIC briefs for the Administrator and Director of the Gender Team and follow up with the reporting bureaux on the implementation of the GSIC recommendations.
· Work closely with the head cluster, OSG, BOM and other units to ensure integration of Gender Equality Results in all accountability mechanisms and processes, including the RCAs, enhanced Balanced Score Card, and other tools in UNDP’s Results based Management System;
· Provision of support in developing relevant corporate policies and procedures that specify how the GES will be implemented and integrating these in UNDP prescriptive policy.
· Support the Thematic Trust Fund Manager with the implementation of the Gender Thematic Trust Fund. This includes providing technical and programmatic support to ensure adequate delivery, increased accountability and achievement of identified objectives.


	2  Reporting, Monitoring and Evaluation
· Provision of inputs, guidance and trainings for streamlined and coherent reporting on GES implementation.
· Backstop policy advisors in their implementation of the project components including compiling and synthesizing reports, providing relevant and timely feedback to the thematic advisers to ensure adequate delivery; analyzing all programme-related documents ensuring compliance with UNDP standards, mandate and results-based management system. 
· Compile information, analyze  and prepare briefs and reports for the Executive board on matters related to the achievement of development goals and outcomes outlined in the results frameworks of UNDP’s Strategic Plan 2008-2011
· Provide input to the evaluations, implementation of the Global Programmes and other information needed. 
· Support development of tools for the systematic monitoring and review of UNDPs progress towards meeting its gender mainstreaming commitments
· Work with the Operations Support Group to ensure integration of Atlas pilots recommendations into the corporate planning and reporting tools in order to track more effectively the allocation and disbursement of resources on gender equality results


	3.  Capacity development, Cross-Practice and Inter-Agency Collaboration 
· Providing specialized advice in the area of gender equality and HIV/AIDS.  This includes working with the respective practice group, regional centers and bureaux to develop and implement joint initiatives on the intersection between HIV and gender equality. . 
· Support the head of the Cluster in working closely with UNIFEM and other UN agencies on joint programming initiatives such as the MDG fund, on board reporting and all other interagency matters
· Support the creation of interagency gender mainstreaming and accountability tools
· Provide UNDP inputs into UN processes such as the Commission on the Status of Women


	4.  Contribute to the work on gender equality and women’s empowerment in the RBEC region. 
· Support advocacy, communication and resource mobilization efforts on gender equality and women’s empowerment in the RBEC region. 
· Providing technical advice and support to country offices in the region, the regional center and the regional bureau.
· Promoting knowledge sharing between the region and different levels of the organization, including through contributing substantively to regional events.




	IV. Impact of Results 

	
The key results have an impact on the ability of UNDP to transform itself into a gender responsive institution.  Successful completion of the functions will contribute to:  (1)  strengthened capacity and accountability within UNDP for achieving gender equality results; (2) improved reporting, cross-practice and inter-agency collaboration and coordination in addressing gender equality and women’s empowerment; (3) promoting knowledge sharing and improved support on gender equality at a global, regional and national level.   




	V. Competencies 


	Corporate Competencies:
· Demonstrates integrity by modeling the UN values. Commitment to UNDP’s vision, mission, and strategic goals. 
· Promotes the vision, mission and strategic goals of UNDP; 
· Understanding of the UN system, operations and structures, in particular those related to gender equality and women’s empowerment.  Knowledgeable of UN/UNDP corporate rules, regulations, policies, procedures and practices; 
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability; and, 
· Treats all people fairly without favoritism. 
· Highest standards of integrity, discretion and loyalty.

Functional/Technical Competencies:
· Knowledge and technical expertise in the area of gender equality and women’s empowerment;
· Ability to identify creative and practical approaches to overcome challenges;
· Familiarity with evaluation instruments, results based management, work planning, budgeting and reporting; 
· Ability to build and sustain effective partnerships, advocate effectively and communicate to various constituencies; 
· Excellent analytical skills of substantive as well as organizational issues; 
· Ability to establish priorities for self and others, and to work independently; and, 
· Ability to perform a variety of tasks in a fast-paced and highly pressured environment. 

Behavioral Competencies:
· Ability to work in a complex environment requiring liaison and collaboration with multiple actors; 
· Ability to work under pressure and with a multi-disciplinary and multi-cultural team; 
· Excellent team-building, diplomatic and inter-personal skills; 
· Resourcefulness, initiative and mature judgment; 
· Ability to demonstrate sensitivity, tact and diplomacy; and, 
· Consistently approaches work with energy and a positive and constructive attitude. 




	
VI. Recruitment Qualifications


	
Education:
	Master’s degree in development or related field.

	
Experience:
	1. A minimum of five years of experience, partnership building, consultancy, and analytical work in international development. 
2.  Experience with UNDP result management, accountability, and reporting tools and mechanisms. 
3.  Experience in working on the intersection of gender and other issues, in particular, HIV, peace and security.
4.  Experience on project management, including partnership building with women’s organizations, and inter-agency collaboration on gender equality and women’s empowerment. 
4.  Knowledge and familiarity on gender issues in Eastern Europe and CIS.
5.  Demonstrated working knowledge on the principles and issues surrounding gender and development, UNDP and UN system policies, programming in gender equality and women’s empowerment 


	
Language Requirements:
	Fluent in English. Working knowledge in another UN language is an asset.











	
	

	Job ID/Title :
	7381 - Policy Advisor, Gender (Democratic Governance)

	
	

	
	

	
	

	Post Level :
	L-5

	
	

	
	

	

	

	Duty Station :
	New York, UNITED STATES OF AMERICA 

	Type of Contract :
	200 Series

	Post Number :
(for 100 Series Contracts)
	00035981

	Languages Required :
	English    

	
	

	
	

	Expected Duration of Assignment :
	1 year

	
Background:


	The United Nations Development Programme (UNDP) has a longstanding commitment to mainstreaming gender equality and promoting women’s empowerment in its work. UNDP’s work on gender is guided by the Beijing Platform for Action (BPFA), Convention of the Elimination of All Forms of Discrimination Against Women (CEDAW) and the frameworks provided by the Millennium Declaration and the Millennium Development Goals (MDGs).  As the UN’s lead development agency, with extensive field presence, UNDP has facilitated the integration of gender equality in the work of Country Offices through core and non-core fund investments and has initiated and implemented numerous innovative initiatives, some in partnership with UNIFEM, that support both government and civil society work on gender issues. 
The Gender Team is at the forefront of UNDP's commitment to gender equality and women's empowerment.  The Gender Team is part of the Bureau for Development Policy (BDP) which provides policy advice and technical support to all of UNDP’s operations. The Gender Team works to implement gender equality as a core objective of UNDP through a two-pronged approach (i) mainstreaming gender in all core practices; and, (ii) dedicated interventions that empower women and promote gender equality.   In order to advance UNDP’s mandate in this area, the Gender Team has recently finalized the UNDP Corporate Gender Equality Strategy 2008-11 which outlines in detail how UNDP will work towards gender equality in each of the goals and key results set out in the UNDP Strategic Plan 2008-11 (SP). In addition to addressing the gender dimensions of each focus area, the Strategy sets out institutional arrangements which are aimed at ensuring  that there are adequate human and financial resources as well as effective senior management oversight  to achieve the expected gender equality results.
The Gender Team is responsible for:  steering the organisation to achieve the goals outlined in the GES;  for representing UNDP in global, regional and interagency fora; for leading UNDPs work with other agencies of the UN in the area of gender equality; for expanding partnerships for UNDP in the field of gender equality; for supporting the Administrator of UNDP in overseeing the realisation of gender equality commitments within the organisation through the Gender Steering and Implementation Committee (GSIC) process; and for heading up initiatives such as the elaboration of training tools, policies, practices and programmes to support UNDP as an organisation in achieving its gender equality and women’s empowerment commitments . 
The Gender Team is organised into four clusters: Poverty and Environment; Governance, Crises Prevention and Recover (CPR); Institutional Development/Interagency Cooperation; and Regional Advisors. The Institutional Development Specialist will head up the Institutional Accountability/Interagency Cooperation Cluster which is comprised of four other professional staff based in New York.

	

Description of Responsibilities :

	General Responsibilities
1. Serve as Head of the Governance and Crises  Cluster reporting to the Team Leader, Gender Team 
1. Act as liaison and support the work of the Democratic Governance Group 
1. Represent the Gender Team at senior level meetings within UNDP and with external partners when requested.    
1. Advise the Team Leader on matters of democratic governance and gender 
1. Oversee development and implementation of team workplan as results to allocation of resources to the Governance, CPR Cluster 
1. Oversee the work of, manage and provide strategic guidance, advisory,  operational and programmatic support to the team of professionals working in the Governance, CPR Cluster including support for their RCAs and workplans 
1. Support the work of regional gender advisors as regards democratic governance and CPR
work closely with partners, including OSG, UNIFEM and others to coordinate and represent  UNDPs work in the field of gender and democratic governance 
1. Represent the Gender Team in management meetings as and when required 
1. Coordinate gender team inputs into corporate reporting processes 
Democratic Governance Advisory Support
1. The Advisor will work closely with the Democratic Governance Group to ensure the integration of gender into their workplanning, the working methods 
1. Provide direct advice to the DGG Advisors on how to integrate gender in their work 
1. Elaborate tools and policies in governance and gender in line with the goals outlined in the democratic governance sections of the gender equality strategy 2008-2011 
1. Ensure the gathering, organisation and cross posting of knowledge on gender and democratic governance and oversee the elaboration of the service delivery platform on governance and gender – to be shared with the democratic governance group 
1. Support country office requests through the provision of policy advise on gender and governance 
1. Provide substantive guidance and support the work of regional practice leaders working in the area of gender and governance. This includes but is not limited to: direct support for the Regional Practice Leader in Bratislava who is elaborating an advocacy tool and stimulating country offices to work in the area of gender and governance; the 
1. Regional Practice leader in W. Africa who is heading up an initiative in the area of gender and political participation in Muslim African countries learning from and networking with Arab countries; the work in the Arab region to advance the role of political parties in promoting women’s political participation and the initiative in Latin America to advance the issue of women’s leadership. 
1. Maintain and expand UNDP’s relationships with partners (academic, NGOS and practioners) working in the field of gender and governance and build up rosters of expertise for UNDPs work in this area 
1. Develop corporate policy and advocacy tools to advance UNDPs work in the area of democratic governance and gender 
1. Undertake program formulation and evaluation missions as and when required 
1. Act as key focal point for partners such as NDI, IIDEA, IPU and UNIFEM Governance, Peace and Security Section 
Programatic Responsibilities
1. Oversee the implementation of democratic governance projects contained in the Gender Equality Strategy 
1. Implementation Programme managed by BDP. This includes the following points: 
1. Working with the Oslo Governance Center and other partners such as IIDEA to advance UNDPs work in the area of political parties and gender both from the point of view of women’s leadership but also in promotion of policies to address gender inequality; 
1. Working with the Oslo Governance Center and UNIFEM on the Gender and Democratic Governance initiative financed by the Norwegian Government that is currently in its inception phase; working with the Democratic Governance group to finalise and advance the project on increasing women in the public service; and finally elaborating a proposal and strategy for our work on women in the executive 
1. Oversee the development of resource moblisation materials, liaise with donors to mobilise resources 
1. Working closely with the Democratic Governance Group, UNIFEM, NDI, IPU and IIDEA to strengthen, steer, contribute to and leverage the IKNOW Politics knowledge  network 
Other Advisory Work
1. Design and supervise the review and evaluation of UNDP’s work in gender and governance 
1. Compile information, analyze and prepare  reports for the Executive Board and donors on UNDPs work in the area of gender and democratic governance 
1. Prepare speeches, briefs and comment on SG reports as an when requested by the Office of the Administrator 
1. Support the Director of the Democratic Governance Group and the Bureau for CPR in preparing the reporting to the GSIC 
1. Provide briefing materials, talking points and other inputs, as and when requested by BRSP, BCPR or other Bureau’s of UNDP 
1. Analyse corporate reports and prepare briefs for the Executive Board on matters related to gender and democratic governance 
1. Support the integration of gender in the guidelines, selection and evaluation of the DGTTF funded projects 
1. Support the integration of DG and CPR issues in the guidelines, selection and evaluation of the Gender TTF 

	Competencies :

	Management: Progressively responsible management experience. Proven ability to provide strategic direction and ensure an effective work structure to maximize productivity and achieve goals. Policy advisory experience in UNDP or related development organization.
Leadership: Strong leadership and decision-making skills. 
Teambuilding: Outstanding team-building and advocacy abilities.
Communication: Excellent analytical, communication, and drafting skills.  
Respect for Diversity:  Understanding of the United Nations system, operations and structures, particularly those related to gender equality and women’s empowerment. Highest standards of integrity, discretion and loyalty. Commitment to UNDP’s  vision, mission, and strategic goals. Experience working in a multi-cultural setting

	Qualifications :

	1. Master’s degree in development or related field. 
1. Minimum of 10 years of progressively responsible, comprehensive knowledge in gender and democratic governance 
1. Fluent in English. Working knowledge in another UN language is an asset. 





Senior Consultant Financing for Gender Equality in post-conflict reconstruction (Afghanistan, Kosovo, Sierra Leone, Sudan, Timor Leste, Uganda)

Location: home-based with field mission
Type of Contract: SSA
Duration of Initial Contract: 30 days  

Background:
Post conflict reconstruction period is a window of opportunity for women’s participation and involvement in shaping emerging political, economic and social structures and to benefit from the large funds pooled by bilateral and multilateral donors. UNDP’s network of partners can be counted upon to provide the needed expertise to ensure that gender equality is at the center of the economic reform processes. Building on its experience in the area of gender budgeting, UNDP Gender Team,  in partnership with BCPR, is not only in a unique position to advocate for equitable transitional aid and economic recovery programs for women but also to bring together expert practitioners in areas such as gender and conflict prevention and recovery, poverty alleviation and democratic governance. This initiative will enable UNDP to make specific recommendations for policy and structural reform strategies that are responsive to women’s needs and to explore entry points for their participation in post-conflict recovery. 

UNDP Gender Team and BCPR will review the extent to which post-conflict reconstruction initiatives allocate and use resources that promote gender equality and addresses women’s needs. Four case studies will draw lessons for future and current interventions in post-conflict reconstruction for both the intervening parties and the recipient countries. The cases studies will examine whether gender issues were addressed in post-conflict reconstruction plans through separate projects or through addressing gender issues in projects and programmes. They will also examine how funding of post-conflict reconstruction relate to the government’s own budget for gender equality and women’s empowerment. They will look at the role of women as providers of social welfare in order to make recommendations on how to design gender sensitive public investment infrastructures, such as in water and energy provision, agriculture, industry, health and education services, and other activities that generate income, among others as well as the role of women in decision-making around these issues.

Methodology: 
The case studies proposed by both the Gender Team include Kosovo, Sierra Leone, Afghanistan, South Sudan and Timor Leste. The issues of gender remain a priority for the majority international community supporting the recovery and peace building of these four countries. It is therefore an opportunity to review whether commitments have been backed by resources for gender equality and how these have been translated in improving the lives of women.  

Five case studies will be undertaken to provide evidence, justification and baseline data towards the development of a gender equality budgeting framework for post conflict reconstruction[footnoteRef:4]. The framework will consist of a set of policy recommendations, highlighting ingredients for success that can be adopted in different situations.  The case studies that this project will commission will result in practical and action-oriented policy guidelines that demonstrate how best to support women’s empowerment and gender equality initiatives as part of a post-conflict reconstruction programme that can in turn benefit the process of more inclusive recovery and peace building. The case studies will review existing frameworks and come up with a recommended strategy/guidance on strengthening national efforts to ensure that the outcome of post-conflict reconstruction process is gender-equitable.  For this, a number of country-based research will be commissioned to establish baselines, indicators and evidence base. The research will also help to analyze the quality of women’s participation and make recommendations on more inclusive process. [4: ] 


This project will entail “telling the stories” of these four post-conflict countries and, in particular, discussing the extent to which post-conflict reconstruction initiatives allocate and use resources in a way that promotes gender equality and addresses women’s needs. The research will also examine documents related to the post-conflict reconstruction as well as interviews with organizations and individuals who were involved in different roles and stages. The findings will be shared at a high level policy seminar in 2009, bringing together governments, donors, UN agencies, multilateral organizations, gender experts and women’s organizations. 

Time frame of the Case Studies: 
· Develop work plan using agreed methodology
· Undertake desk review of literature 
· Undertake Field visits including the holding of a debriefing session with respective UNDP county office
· Draft report of findings and recommendations
· Participate in a 2-day technical meeting to share findings and receive feedback from experts. 
· Revise document and present revisions to UNDP. 
· Submission of final and approved report from senior consultant.

Duties and responsibilities
Under the guidance of the Director of the Gender Team and the direct supervision by the BDP Gender & CPR Advisor, the consultant will undertake the following: 
· Develop a methodology to undertake the country assessment, including an approved work plan within the first day of the consultancy.
· Review of existing literature summarizing latest thinking, best practices, and examining promising interventions in financing for gender equality in post conflict reconstruction.  
· Hold interviews and focus group discussions with women groups, government representatives in line ministries, multilateral organizations such as the World Bank, IMF etc. donors, and key stakeholders. 
· Contact relevant agencies, including key donors, the World Bank, IMF and OECD/DAC partners supporting gender equality, gender budgeting and gender and sector wide approach, with the purpose of identifying appropriate tools and guidelines. 
· To produce a detailed analytical report of country case study based on the guidelines/methodology developed by the lead consultant and on the findings from the field visit to the perspective country,
· To participate in the UNDP technical meeting by presenting draft report and using recommendations of technical meeting to revise and finalize country case study.
· To contribute to the draft practical guidelines and tools for policy makers on financing for gender equality in post-conflict recovery, and 
· To undertake any other related work to this consultancy.

Outputs: At the end of the consultancy, the following outputs are envisioned:
· Individual report country case studies. Each case study will be approximately 30 pages (single spacing, 12 point font) in length. 
· A final country background paper for the 2010 policy seminar, which took into account the recommendations from technical experts. 
· Inputs to draft practical guidelines and tools for policy makers on financing for gender in post-conflict. 

Qualifications and Competencies
· Advanced university degree in social sciences with strong emphasis on gender studies, or related discipline. 
· Ten to fifteen years of field experience on mainstreaming gender equality in development programming and promoting women’s empowerment in crisis prevention and recovery. 
· Familiarity with UN, multi-donor funding mechanisms for gender equality in crisis and post-crisis reconstruction, including issues of gender budgeting.
· Experience in undertaking impact assessments, evaluations, and analytical studies on gender equality and women’s human rights. 
· Good understanding of gender equality mechanisms, institutions and women’s agency in crisis and post-conflict countries. 
· Extensive background in gender policy analysis, gender mainstreaming, gender programme management and monitoring and evaluation.
· Strong experience in conducting research and analysis from a gender equality perspective with the purpose of informing policies and programmes.
· Strong field experience in one of the countries of focus for this study, required to link country experiences to policy formulation on financing for gender equality.
· Experience of working in the UN and other bilateral and multilateral agencies highly desirable.  
· Excellent writing, presentation and oral skills and inter-personal communication skills.



ANNEX IV. 

	[bookmark: RANGE!A1:D45]2008-2009 EEG Gender Work Plan aimed to contribute to the UNDP Gender Equality Strategy 

	Result area
	Output/result
	Activities
	 Responsibility 

	
	
	
	

	Mainstreaming environment and energy
	Gender integrated into the PEI processes
	Engage women's networks in the organization and participation of multi-stakeholder consultations
	 EEG 

	
	
	Gender integrated into PEI programme, if possible creating an additional component
	 EEG 

	
	Tools and methodologies are gender-sensitive
	Gender review of the MDG environment and energy needs assessment tool
	 EEG/MDG Support Group 

	
	
	PEI Guidance Note on Mainstreaming (check on this which is under development)
	 EEG 

	Mobilizing environmental financing
	MDG Carbon Facility promotes gender equality and women's empowerment as part of its daily work
	Review mission structure and include having a briefing from the CO gender focal point/gender advisor/gender theme group (as appropriate)
	 EEG 

	
	
	Review programme structure to identify key entry points for mainstreaming gender
	 EEG 

	
	
	Identify women's networks in countries where projects are being developed and link them into the project design and implementation
	 EEG 

	
	Window for women's empowerment created within the MDG Carbon Facility
	Create a "gender window", by identifying/designing a project that will primarily benefit women (for example, the Tanzania project under consideration).
	 EEG 

	
	Capacities build on gender and environmental finance
	Briefing on MDG Carbon and CDM overall for gender practitioners
	 EEG 

	
	
	Workshop to develop strategies to make environmental finance work for and accessible for poor women as well as men
	 Gender Team 

	
	GEF to promote gender equality and women's empowerment as part of its work
	Review of GEF project development guidelines
	 GEF/EEG 

	Promoting adaptation to climate change
	Gender perspective integrated into adaptation programming
	Review of Japanese funded adaptation programme, including the subsequent national programmes
	 EEG 

	
	
	Inclusion of gender expert in national programmes under the Japanese adaptation programme, starting from the design phase
	 EEG 

	
	
	Gender integrated in UNDP CC capacity building programme
	 EEG 

	
	Consolidated knowledge on land tenure and economic empowerment of women
	Undertake comparative experience research from five countries
	 EEG, Gender Team, HIV/AIDS Group 

	
	
	Organize an advocacy campaign on land tenure and women's rights
	 EEG, Gender Team, HIV/AIDS Group 

	
	
	Identify interested governments and integrate gender into the process in these countries
	 EEG, Gender Team, HIV/AIDS Group 

	
	
	Pilot project on land tenure and gender in Morocco
	 Morocco CO 

	
	Strengthen knowledge base on gender and climate change adaptation
	Publication of guide on gender and climate change adaptation
	 Gender Team, Mexico CO 

	
	
	Dissemination of guide and inclusion in trainings
	 

	
	
	Training of trainers on gender and climate change
	 Gender Team 

	
	
	Awareness raising activites around COP -14 
	 Gender Team 

	
	
	Orientation for government representatives on gender and climate change
	 Gender Team 

	Expanding access to environmental and energy services for the poor
	Window created for the promotion of women's economic empowerment in the SGP
	Review of how to further promote gender equality and women's empowerment within the SGP portfolio
	 SGP/Fumiko 

	
	
	Increase amount allocated to projects that promote gender equality and women's empowerment
	 SGP/Fumiko 

	
	
	Preparation of materials for resource mobilization on gender equality and women's empowerment in the SGP
	 SGP/Fumiko 

	
	Gender integrated into the full programme cycle
	Strengthen institutional partnership through regional programmes with women's/gender network on for example on energy
	 Kamal/Elisabeth 

	
	Improved programming on WSS and gender
	Incorporate gender into the methodology on applying HRBA to WSS
	 SGP/EEG 

	
	
	Expand capacities of CBOs and women's organizations to address WSS
	 EEG 

	
	
	Linking community based WSS to policies aimed at local service delivery
	 EEG 

	
	Improved capacities on gender and water
	Update and expand the gender resources guide - case material, additional tools, translations
	 EEG 

	
	
	Dissemination through appropriate networks
	 EEG 

	
	
	Joint awareness raising, advocacy and training for different target groups, including UNDP COs and possibly at the right to water conference in November 2008
	 EEG 

	Environment and sustainable development overall
	Capacities build on gender, environment and sustainable development
	Regional training events for CO staff to include gender either mainstreamed or in separate session (e.g. tagged onto other retreats/workshops).
	 EEG 

	
	
	Update roster of consultants that can support the work on gender and environment
	 Gender Team 

	
	Resources mobilized for work on the intersection of gender, environment and sustainable development
	Proposal developed on gender and climate change adaptation
	 Gender Team 

	
	
	Proposal developed on gender and expanding access to modern fuels/devices 
	 EEG 

	
	
	Joint resource mobilization (mission) of Veerle and Winnie
	 Gender Team, EEG 

	
	Improved knowledge available on gender, environment and sustainable development
	Disseminate existing gender and environment tools to country offices
	 Gender Team, EEG 

	
	
	Establish joint web page on gender and environment
	 Gender Team-KM/EEG 

	
	
	Collect lessons learned and good practice on gender, environment and sustainable development for advocacy and awareness raising purposes
	 Gender Team-KM/EEG 

	
	
	Pilot Wiki / Blog on environment/energy & gender
	 Gender Team-KM/EEG 
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